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It is a pleasure to be with you here today to talk about professional development and the
Mortenson Center for International Library Programs. University libraries in all
countries have an exciting and challenging future. We must learn quickly and efficiently
to select, implement, and manage new technologies to provide better access to
information. Information today is no longer confined to a physical structure such as a
library, and learning to provide access to virtual information is critical to the
educational mission of universities. At the same time, use of traditional library
resources continues to be strong and traditional services must be maintained to support
users. One of the important ways to help librarians’ transition into an open access and
changing information environment is to provide a professional development program
that focuses on the new technologies and the skills needed to use them and on how to
work productively in an environment of change and challenge. As an introduction to
talking about professional development, | thought it would be useful to look at some of
the issues and opportunities facing academic libraries. First, | will discuss some issues
and opportunities for academic libraries in the U.S.A. and Africa. Then, I will talk
about continuing education today for librarians and some of the challenges and
programs available. Finally, I will tell you about the Mortenson Center for International
Library Programs.
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Issues facing Academic Libraries in the U.S.A.
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A task force of the American Library Association’s Association of College and
Research Libraries identified the most important issues facing academic libraries. The
task force report, authored by W.L. Hisle, was published in College and Research
Libraries News in 2002. Librarians at open forums, both online and face to face,
contributed to the articulation of issues they believe are most pressing and that must be
dealt with effectively to retain the important role of academic libraries in the academy.
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1. Recruitment, education, and retention of librarians.
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The need to find and retain quality leadership is a core issue for the future of academic
libraries in the U.S. As retirements increase, fewer librarians are entering the profession
as a whole, and fewer librarians are entering the academic library field in particular.
Ensuring education of new librarians and reeducating existing librarians with skills and
knowledge to support new roles in a digital information age, especially roles involving
teaching and library promotion, is a challenge for the profession. Low salaries and the
lack of diversity in the profession are other topics that need collective action.
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2. Role of library in academic enterprise.
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Librarians are dedicated to maintaining the importance and relevance of the academic
library as a place of intellectual stimulation and a center of activity on campus. Some
fear that libraries are becoming marginalized. Librarians believe that it is essential that
we emphasize information literacy instruction and the importance of the teaching role of
librarians. Since access to information is increasingly decentralized and computer labs
now compete with libraries as campus gathering points, librarians must demonstrate to
the campus community that the library remains central to academic effort.
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3. Impact of information technology on library services.
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Librarians are aware that an appropriate institutional balance needs to be maintained
between traditional library materials and services and those services (which sometimes
overlap) represented by instructional and information technology departments. Whether
libraries should house campus information commons is one question. Another issue is
whether librarians should report through an “information czar,” rather than through the
traditional academic hierarchy. It is also important, though difficult, to maintain
technological currency in the face of decreasing resources, rising costs, and differing
views about institutional funding priorities.
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4. Creation, control, and preservation of digital resources.
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Methods to determine what should be digitized, to find resources to do the work, and to
develop appropriate bibliographic control mechanisms for digital materials offer
complex challenges. In addition, librarians want to ensure that digital materials are
preserved appropriately and that permanent access to those materials can be provided.
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5. Chaos in scholarly communication.
FRMIEA I 2= —va U TORIL

Librarians advocate the need for fair scholarly communication models as copyright laws
change or are reinterpreted, and challenges to fair-use in a digital context continue to be
made. Traditional library/publisher relationships may change substantially. The



consolidation of the information industry under a few large vendors is a substantial
threat, as it represents possible homogenization of information and the potential for
monopolistic business practices. The rise of the Web as the first choice for student and
faculty researchers represents a departure from traditional scholarly research patterns.
Overcoming the apparent lack of commitment by the commercial information industry
to future access of information will be an ongoing challenge for librarians.
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6. Support of new users.
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Librarians articulate the need to provide appropriate services and resources to new users,
whether distance education students or those involved in new teaching and learning
methods. The organizational patterns of academic libraries are thought to be a barrier to
providing these students with access to instruction and information appropriate to their
educational style. Librarians would like to take advantage of student enthusiasm,
creativity, and technical skills. At the same time, librarians observe the general and
growing lack of literacy among students, along with flexible ethics that tolerate
plagiarism and copyright violations and show a general lack of respect for scholarship
and research.
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7. Higher education funding.
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Considering the current state of the economy, librarians face the possibility of
reductions in funding that could have a deleterious effect on library programs, salaries,
and resources. Creative thought and action will be required to compensate for the
already low pay of librarians, as well as the rising costs of materials and technology.
The question asked is, “How can libraries provide access to the information students
and faculty need when the cost of resources is rising so precipitously?” In addition,



librarians must face the challenge of competition from other organizational units during
these times of tight resources.
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Opportunities for U.S. Academic Libraries.
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A number of library leaders in the U.S. were informally surveyed about what issues

they think are important priorities, critical issues and how they spend their time. The
topics they identified provide a brief introduction to some of the opportunities for
academic librarians and set the stage for a discussion of professional development needs.
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1. Communication.
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Librarians are finding that much of their job involves persuading people to do things or
to think in different ways. Excellent and continuous communication is essential with
not only library staff and library users but also with campus administrators, potential
donors, and other stakeholders.
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2. Library visibility on campus and in the larger environment.
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We must find ways to promote the values, expertise, and leadership of the profession
throughout the campus to ensure appreciation for the roles librarians do and can play.
Involvement in higher education associations and other groups making national and
state decisions is essential. Working with the commercial information industry to
ensure future access to information is an ongoing challenge for librarians.
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3. Funding for the Library.
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University librarians now spend considerable time working on securing funding from
the campus, private individuals, foundations and corporations. Stretching the budget
and finding new sources of funding take up a considerable amount of time for today’s
academic librarians.
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4. Opportunities to improve library services.
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New technologies and changing service expectations and patterns provide opportunities
to change and improve library services. Changing expectations of users means that
library approaches must be responsive, flexible, and receptive to new opportunities.
Library buildings may need to be modified to better serve users. It is essential to find
time to plan for and think about the future.
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5. Positive culture for the library workforce.
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Supporting all library employees so they can do their work, including ensuring that
there are sufficient support services and a positive culture, is important in a climate of
change. In some cases, the long-term organizational culture may need to be changed to
meet new and emerging needs of users and staff. Keeping morale high in difficult
financial situations can be a challenge. Providing and supporting professional
development and training opportunities for all library employees are essential as
positions become more fluid.
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Challenges for Academic Libraries in Ghana, Nigeria, Tanzania, and

Uganda
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Mortenson Center staff has just returned from visiting university libraries in Ghana
(University of Ghana-Legon and University of Education-Winneba), Nigeria (Ahmadu
Bello University, Obafemi Owolowo University, and University of Jos), Tanzania
(University of Dar es Salaam), and Uganda (Makerere University) that are receiving
funding from the Carnegie Corporation of New York, as part of their revitalization of
African universities initiative. Here are some of the challenges facing these libraries.
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1. Difficult political settings.
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A number of the countries have gone through very difficult political times. War and
violence have disrupted the countries and their universities.
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2. Harsh physical environment.
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Heat, dust, and humidity make preservation of library materials difficult. Traditional
print materials do not age well in these situations and preservation is difficult.
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3. Manual library systems.
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Most of the libraries are in the beginning phases of automation and still have many
manual systems that must be converted and changed.
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4. Lack of resources for new acquisitions.
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There is a lack of new resources for acquisition of library materials. The economic
situations in the countries and weak currencies make it very difficult to purchase current
library materials in print or electronic formats. Many of the new journals are donated or
received free of charge. The condition of the book stock is poor with many monographs
predating 1990.
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5. Poor facilities.
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The lack of resources and weather create havoc on library facilities. There are not
enough seats for students, and most students work from notes and not materials from the
libraries. Materials cannot be protected and preserved.

BIDORE & RIENKEFEICRERBELZ 52 TBY £9, FZEOTEDO45 732 L
7 1FE A EDOFENKEHEER ClI7e < fLdEH A i~ T L T\ E 3, @RI E
HLIEELTHIENTEXEY A,

6. Unstable Infrastructures.
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Unstable infrastructures on the campus make it challenging to deliver services using
technology. Electricity is unreliable and even when computers are available, they
sometimes cannot be used due to lack of electricity.
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7. Unfamiliarity with new technology.
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There is sometimes an unfamiliarity with new technologies, since they are not available
for staff to practice and become proficient users so they can pass their skills on to
faculty and students.
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8. Security for library materials.
BIFEFEE RN 2 2tk

Security of library materials is often lacking and because of this, stacks are often closed
and materials are not allowed to circulate.
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9. Lack of bandwidth for Internet access.
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Bandwidth is not available at the levels needed to support use of online resources in
libraries. Universities pay very high fees for limited bandwidth.
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Opportunities for Academic Libraries in Ghana, Nigeria, Tanzania

and Uganda
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At the same time, the academic libraries in Ghana, Nigeria, Tanzania, and Uganda have
a number of opportunities to enhance their services and activities.
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1. Foundations.
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A number of foundations, including the Carnegie Corporation and McArthur
Foundation, are investing in African universities and their libraries. Computer and
online systems and resources are among the items available from these investments.
Some of the funds are also being used for more traditional acquisitions such as new
books, security systems and related items.
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2. Retrospective conversion.

Libraries are beginning to prepare for online catalogs and systems by doing
retrospective conversion, bar coding, and other tasks. There is excitement about the
possibility of making resources available in online forms.
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3. New technologies.
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New technologies are being implemented as funding allows. Training programs for
library staff and library users are being planned and implemented, so that the best use
will be made of online resources.
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4. Digitization.
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Digitizing of historic and unique resources is being planned for and beginning in some
locations. Librarians understand the importance of making these resources available for
broader use. There is also hope that digitization can help with preservation.
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5. New construction.
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New library construction is taking place in some locations. In others, some remodeling
is going on to make space more useful and pleasant for staff and users.
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6. Internet cafes.
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Most universities now have Internet cafés, and they are popular sites for students on
campus. Many libraries have access to online resources for the use of students and
faculty who need them for research purposes.
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7. New computer laboratories.
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New computer labs are being built and planned in many libraries. At the same time,
librarians are planning to train users on how best to use online resources, especially
those found on the Internet.
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8. Back up power systems.
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Electricity is unreliable in many locations, so backup power systems such as solar
panels are being used in a number of locations.
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Continuing Education for Librarians Today
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The examples from US and African academic libraries illustrate some of the needs for
continuing education. Organizational re-design efforts, changing technologies, and
demographic changes are some of the major causes for the recent interest in training
programs for university librarians. Technology is reshaping the world of learning and
scholarly communication, and the skills and knowledge needed to perform jobs in
libraries are constantly changing. Libraries must provide leadership for their
universities in managing these issues, and teamwork and system-wide and global
thinking are required. Adequate training is one way to enhance our ability to cope with
rapid change in a global environment. These factors are encouraging many library
administrators to focus on preparing the new wave of leaders who will shape the future
of academic libraries.
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Some of the areas of training needed by academic librarians include:
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a. Information and telecommunications technology.

Topics include evaluating and using computer hardware and software,
understanding computer and information concepts, understanding systems analysis,
planning and implementing digitization projects, and accessing information via the
Internet.
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b. Project Management.
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Today’s librarians are dealing with implementing new technologies and services.
Knowing how to manage and plan projects is essential in the current environment.
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c. Advocacy and Marketing.
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Librarians must be able to advocate for their libraries and market them on the
campus and in other areas where needed. Not everyone understands the value of
libraries and the strategic value of information for education and research.
Librarians must market information not only to the university communities but also
to government policymakers and to funders.

BEHEAT, B QRS L, FACUE L SNBMOT Y TITENTHEY

AT Z ENTERLS TUTIWIT E A, KEFEEOEM, £ L THF EWFEDOT- O DGR
DOEEMEEMIE 2T X TOANFEL TV D EIEBY F8 A, KFEESOTICE T TIE
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d. Communication.
A a=f—av

Librarians and libraries are basically communicators of information. Verbal, non-
verbal, and interpersonal communication skills are important for all library staff.
Librarians must be able to express themselves clearly, communicate with users, and
listen carefully.

X EAE B & XEAEIIEANITEROMEEERE T, HEHDIVIIIENE, £ L TEA
MDala=br—ra VENETRTOMEMHFRICE > TEETY, NEMHFRITAD
DEZ AR T, 22—V L EEBRZ (3200, EERECEL 2R TE RN
2720 FHA,

e. Outreach to varied communities.
Hxlpala=74—~OT7 7 ) —F

New tools provide new opportunities to bring additional users into the libraries.
Virtual services can reach offsite users and others in new ways. Information
literacy is a skill needed by all library users, and librarians must work with faculty
and administrators to be certain this is part of the curriculum for all students.

vy —ik, BRI HE ZREE~ELCORDFi- el 2t LET, A
—F ¥ b —ERTEEN TR HE DO AL IZHHT LWTETEE ET, BFRY T 7
VT RTCOKEEAAFICL > THELSNIHERETHY . IEBFFEEIZZNNAT
RTCOFPAEDTEZODOH ) F 2T 2O THDHZ EBMERIZT HIZDIL, HESEH
FL—HEEL L20NE R $HA,

f. Teamwork skills.
F— LT — 7 Hil

All libraries today require teamwork from their staff to move ahead in times of
challenge and change. By working effectively together, excellent programs and
approaches to opportunities can be developed.

Rk & 2L DORFRISISLB D9 7201, S HOMEHA S v 713 F— LU —7 28

RKENFET, RSB L&k o T BT v 7 T L LBREA~DT 71
—TFT BRI HENTETET,

g. Change management.
BRI T o~ A b
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Institutions of higher education are undergoing major change, and librarians
working in these settings must become adept at managing change. Leadership
skills are essential to manage personnel and libraries in the current environment.

EHEAEHBII R EZRBRL TR, 20X ) ki O < XEAE BITE k%t
FTOHVRTAL MIRELRTNITRY £ A, BUEORRIZEW TRIRE & XNEA
ZEHTLI2E, V== y TORENIARAIXTT,

As one searches the web, one finds that many universities have developed their own
staff development training programs both for the entire university and just for library
staff. There are also regional groups of all types of libraries or of academic libraries,
who have come together to develop joint training programs. Many professional library
associations also offer continuing education, training, and leadership programs.

U7 ERHL TN & RELERDTZDPCKELHFA Y v 7721F DI, £ ORF
DHBEDAR 7 « T4 Xy T A~ hb—=0 7 - 7Tl 5E2BBE LTSI E
Do ET, ILICHKFEOIT v 7T LERRET D7D E HITIEE L TV D &fEEE
DR EFELCHINK EEE O Ik 7 —7 8 H 0 £5, L OFEMREFEOHES D 72,
Rt BE, h—=0 7 BIQN) —X—2 o7« T al T AEfiitiLET,

Many of the training programs are supported by research, the development of resource
materials for participants, and an approach built on an understanding that adults learn
best by experiencing and then reflecting on that experience in a non-threatening,
supportive environment. Key leadership and management theories, concepts,
methodologies, and techniques are explored, developed, and practiced in many of these
programs. Programs focus on the issues and developments most critical to those who
currently, or will soon be expected to, play significant leadership roles in their
organizations. The curriculums are designed and facilitated by experts in the library,
higher education, and information technology arenas.

No—=27 7 r7 5040, Vh—F, SMEOT-DOEFEMEIORI, T L
TG T2 W I RBRED 2 TRBR L2 L 2NN 725 L b DI K > TlRA
DIRKBIZFEET 2OV AED LIZE N7 7o —FIZZzbnTnET, F—
LB —HF =y P EREMRG, ok T b, HEwR. T LTT /=y ZiZonT, o
NHDEL DTa T 7 MIBWTHRI, BEI, 2L TSR T0WET, vy
T DTBE E 21TV RS IS O TF LWEERREI 2T A AXICE > Tho &b 7
VT 4 ANV RECHBICESEZ Y TTWET, 7Y XF=2T 2003, NEHE, &FHEB L
ERERR O 23— M Lo TEHE SN, RSN TWET,

The International Federation of Library Associations and Institutions Continuing
Professional Development and Workplace Learning Section works to encourage and
develop continuing education programs for information and library personnel and to
provide a focal point for relevant activities. New trends in information sources,
technology, users' needs and management of libraries and information services
emphasize the requirement for continuing education and retraining. The Section brings
together those interested in and/or responsible for providing delivery systems for
continuing education.
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http://www.ifla.org/V11/s43/scpdwl.htm

ERRXEREEE (IFLA) Ofksi 7 e 7y vat i -7 oxXa vy 722 b EBGE
D7 a TR, hq%I?HBF'%tliﬁamﬂﬁk,@\@n‘uﬂﬁ’%{r7u771%:1&@1/\ MRS
L7012, SHIITEYZIEENCESEH THOITIER L TWET, HWIE, &Tﬁ %IJ
HED=—X, BLOKEHEL LOEHRT —ERAOEHRIZIBIT 28 LVWME\IE, BEF
llfﬁﬁ%n‘u)hﬁ“ézg%za‘:%ﬁuﬁbfwiﬂ“ Y7 a3, Eﬁ%@&;é%@%‘:%%%éﬁ%
HVNIEE Z MG T DT DICEE T AT A ERIET 5 Z L ICEHEE A>TV ET,

Here are some sample professional development programs for academic librarians to
provide a little background on the variety of programs that are available.

FKEAEBICHIHFRER S E S8 ER TV T LI Lo THOLDORy 7 I 7 Rl
T A7 T a7y aF e Fo_ay AL s ST AOFN T ZIZNL D
MmHY FET,

The Association of College and Research Libraries is a division of the American
Library Association that offers a number of training programs. The Harvard Leadership
Institute focuses on how to stimulate change in organizations. The primary means of
presenting higher education issues is through the classic Harvard case method.
Participants read, reflect upon, and address a set of questions within the context of a real
life case study. There are some international attendees and before the IFLA conference
in Boston in 2001, a special institute was held for international participants.
http://www.ala.org/acrl

“The Association of College and Research Libraries” 1%, <D L—=27 « Fa /7 A
Zieftd 27 2 U WHEHEHS (ALA) O—HTT, ~N——F . J—=F— v 75
A, FEROZL 2T 2 EICERZH T TCVET, BSEHEOMEEZRET I EE
RIITEIT AR =N =R e =X e AV RIZXY iﬁ” ZINE L, FEBROFEHIFTE
DOIARND 17> FOEMEZFA, L<EZT, B HERLET, MADLOEBER LGS
WFY | 2001 FDOR A kO IFLA ZFED RN IL S 2 Rl e e 3 EER 7e 2 & L
THxbNE LT,

The Association of Research Libraries in North America offers Library Leadership for
New Managers which is designed for emerging library leaders who have little or no
formal management experience. The program builds upon the OLMS tradition of
training and facilitation, creating a learning space in which new professionals from
many institutions can network, exchange ideas, and gain competencies to help them
throughout their careers. The program offers three different but related learning
opportunities: an in-person Leadership Institute, a web-based course, and a facilitated
project.

http://www.arl.org

Atk The Association of Research Libraries” (%, E7Z2EERERNIE & A E720 D,
< W BRI E SR EH S 7= “ Library Leadership for New Managers” &9 71 7
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TLAEREELTCHNET, ZoTe s T AFT NL—=7 0L, BiL, £ LTEL OO
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7’11 7' A “Leadership Institute” H{AD LD, = 7R#Ha—2A Z L URET 0V =
MEWS T Z oD RN D FPHMS IR L TOFET R, ZNHIEFHAAICEEL TWET,

The Frye Leadership Institute attempts to develop creative leaders to guide and
transform academic information services for higher education. The Institute is an
intensive, two-week residential program held at Emory University. Through
presentations by recognized leaders in higher education and society, seminars, and
group projects, the Institute offers participants the opportunity to explore and analyze
the leadership challenges stemming from the changing context and complexity of higher
education, with special attention to the implications of the growing power of
information technology to transform the means of research, teaching, and scholarly
communication. The Institute is sponsored by the Council on Library and Information
Resources, EDUCAUSE, and Emory University.

http://www.fryeinstitute.org

“The Frye Leadership Institute” |X@m%EHE DD OFERYy — A28 | [KiET D
O OAIERN ) — A —EBKT D L ERATOET, ZOWFSEANE Emory K% T
NI 2 B OEIANHE Y v 7 F A CTT, BEHEE =T, tamicbeIr—%
KXo N—77Ta =l FCHROONTE Y =X =TI T LB T—va 2B UT,
WRFNIIIGE, B DI EBLOERNRaI a2 = — 3 Y ERET DI 58 < L
R Lood 21 MmN & OBE2BMRICERZ V0D, LT 2 @S EE R & O HE
EMBAELD ) —F =y TOREELRHE Lo T oS 22t U E 4, XEE L EHRE
JICEST 5 & B4, EDUCAUSE 3 X OEmory KN Z OMFFEFT O AR P —{272 > TV
7

The UCLA Senior Fellows Program, which originated at UCLA in 1982, is designed for
leaders in academic and research libraries. Senior-level academic librarians, who are
interested in an executive management level course on policy and leadership conducted
by leading experts, are encouraged to apply. The Program is highly selective and
limited to 15 Fellows per year. The program was first established with support of the
Council on Library Resources, UCLA, and the institutions represented by the
participating fellows. Over 165 academic library leaders have participated in the
program.

http://is.gseis.ucla.edu/seniorfellows/

“The UCLA Senior Fellows Program” (1982 4={Z UCLA TAIE%) 13547, 8 L Ut
FEHEOY —H =D OIZEKFI SN TWET, BRIV OFNKEHE (6138 — AF
WZE o TEPNIZBOR & V) — & — 3 FIHED S RE ST 2 — A BB Z R o T
) WEHT LIS SNE T, T u ST AIEEISERIRNT, 1444720 15 AD 7
zr—|ZHIRINTHWET, 7'v 27T AT %4), “Council on Library Resources, UCLA”, 35
FOBMT 27z =10k > TRESNDEBEDOIIRIZ L > TR I E Lo, 165 ALL
FOFEWHRKEEO ) =X =R T T AMIBMLUE Lz,
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The Academic and National Library Training Co-operative is an Irish based training
organization. The aim is to identify training needs within the academic and national
libraries which form the basis of an ongoing cooperative training and development
program. This training will supplement each institution’s own program and, through
joint group consultation, will aim to offer a wide range of training opportunities to
relevant groups of libraries and library staff at a reasonable cost. This program has been
expanded and developed based on feedback received on previous courses, and
consultation with librarians.

http://www.anltc.ie/

“The Academic and National Library Training Co-operative” X7 1A /L7 > KRZD hL—=
VTR, TOREXETROWE N L—=2 7 ROBIR T 0 7T L O I A
Bd 55, B K OENZMEME TRE ARG AMICT 52 LT, 2O M L—=U 7%
WA 0 7a 7 I AEe L, EFROa LT — g v F—F %8 U CEER 72
AR NTIAT TV —LXEEEOEY) 2 7N —FIZREHO v —=2 7 DS Z R
THZEEM->TWET, 20T T I AFRIOT—R ETZITRONTZT 41— RNy 7
BIOKEHEEEO Y AT =g VCESOTIEEL CHBEINTEE L,

Northern Exposure to Leadership Institute at the University of Alberta in Canada works
to contribute to the vitality, growth, and success of the library profession well into the
21st century, by positioning professionals to be proactive, effective, and consequential
voices in a dynamic and sophisticated information environment. The Institute provides
a unique opportunity for professional librarians to share with peers and mentors a five
day experiential and theoretical learning situation in Canada. Participants explore and
experiment with such leadership concepts as vision, risk taking, creativity, change,
communication, power, and styles of leadership. This is all to be done within a context
of self-exploration, evaluation, and development.
http://www.ls.ualberta.ca/neli/instit.html

HFE DT N —H KEEZH D “Northern Exposure to Leadership Institute” (X&) THET5
IR ERERIE N CREN THID DRI F Th 5 L O ICEMER L MEMT T2 LTk
D KEAEEPOIEME L, KERB L OINCE#RT 2 L 2122 1 HibkdE B L Ty Tu
F9, FEAFFERTIIRM O X ERE B DM & HEEHY & L H 12 F 4 T 5 H R ORRERAY -
HERH 2P EREA LA T 2MA KSR L TWET, ZIFIIE Y a v, fGREAaH,
AIEME, 2, ala=b—vary, EHNBIQR) —F— o TR ANDESR)—F
—Vy TS E Lo THELERLET, ZHITHCHE. FHMER X OBERORMAN T
T ThbhvET,

The Society of College, National and University Libraries (SCONUL) located in
London promotes excellence in library services in higher education and national
libraries across the United Kingdom and Ireland. SCONUL’s web page provides useful
staff development links. SCONUL offers a monetary award to help develop ideas for
staff development. The award will support a development event, an exchange or visit to
other libraries, publication or research, or a new staffing initiative.
http://www.sconul.ac.uk/activities/staffing/links.html
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7y RZdH D “The Society of College, National and University Libraries” (SCONUL) 1%
KEETANT Y FEHB U CEEHRE & B XEAE CHB L MEET— X2 LED
TWET, SCONUL DY =7 « N—=U3HMRALZ v TR 7 243 L £,
SCONUL 1A% v ZBARIZT DT A T 4 T RBIEDH 2 L 2 XETHDICEEE TR
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Each of these professional development and leadership programs offers a different and
unique approach. Many of the programs are aimed primarily at librarians in a particular
country or region. All of the programs aim to create a climate to help facilitate the
learning process. Some of the characteristics of effective adult learning programs to be
considered, as one evaluates programs, are indicated below.

Ineoryurdzyvat T aXay AU RBLIN) —FX—v T e T a s T A
FNTNH RS TWETR, as— s RT7 7 u—F5RELTWET, FursJL60%
IEFEE L THMNOEIMBROMEFE B 2R E LTNET, 707 T MIT X CHHER
BEEESEL L HORKEEY ZHELE LTWET, iMlishs7r /I 0L LTEES
DAL NIHE 7 1 77 2 OWL DO R Z LRI LE T,

a. Voluntary participation.
SRS VIl

Participation in these learning opportunities generally is voluntary and often sought
after.

NG OBHMET DS ~OBINT—RINTHEFIN TIE <, TR THTARRH Y
i‘jﬁo

b. Learners involved in objectives and assessment.
H ) & 3FilZ B 53 D HE S

Learners should be involved, as much as possible, in the needs assessment and
formulation of training and staff development objectives.

WHEZ ITFIFEIE E 22 v 7 ORI AFEIZONT=—XT7 kA A M L UHHEEYL
ICTE DT BRT 5 ~& TY,

c. Climate of mutual respect.
FRAE DB DK A

A climate of mutual respect lays the groundwork for a situation where new ideas
can be freely debated and discussed.

AR OKEITH LB X2 BHICFRE L. Mmd 25O EMEEE £,

-18 -



d. Sense of shared responsibility.
I FEDRKRE

For learners to be able to take advantage of the personal experiences of others, there
must be a sense of shared responsibility for the quality of the common learning
experience.

WHEZ IO AN %2 DA 2R ZFIN T Z &N TE L LWV H Zenhb, @D
FEBROBIK L THIA SN LDEREEN R TIERY £ A,

e. Personal discovery.
fEH N D% AL

For adults to acquire and fully integrate desired knowledge or skills, the learning
process must involve personal discovery and the opportunity to compare ideas with
an understanding of how things work.

RN RS 2 HG & 2 WITHRE 2 H AT BRI E T 572018, HE BRI E
ANDFERLYFEOEANZ SOV T OBz LT D a 2B AT RITIER D S8 A,

f. Opportunities for discussion and practice.
ikam & FAT O

Effective training programs provide opportunities for both discussion and practice.
AR b L—= 7 s Ty T N3 & FATOMEICES 2R L TV ET,

g. Open and accepting environment.
BB TR DB % Bl

An open and accepting environment is essential.

PRI TR D b HBRE TRT TR Y FH A,

h. Mentoring.
HNEE

Mentoring helps most of us learn, and having a mentor is an excellent way to test
assumptions and continue to grow and learn.
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i. Continuous learning.
Ak AGEN 72 7

Programs are developed to help the participants learn and remain enthusiastic and
interested in the learning process after the program is over.

Ta s NIBMENFE L, a7 A0 Rbo-% b5 RaF bkl HHE
WWFRICHER 2 FF DT 2 D2 BT D7D SN TWET,

Adults learn best through experience, observation and reflection, generalization and
conceptualization, and experimentation and integration. The learner must bring energy,
enthusiasm, and a lifetime of experience to the learning process. The continuing
education program provides content and structure to enable the learner to acquire new
knowledge and skills. Learning in a setting with colleagues from different geographic
settings and cultural backgrounds provides an extra dimension that seems particularly
appropriate in the 21 century. The Mortenson Center for International Library
Programs provides this dimension, while developing its international programs on the
basis of what is known about how adults learn and the areas of training needed by
academic librarians.

BN ITREER, BlE T O, — R bB X O, ERBLIUHMAICL » TREICH
BLET, FEFIZ= A —, 2L X, BIXOANERRZPHEREIZR > TR 7%
D EHA, WEHREE T 0 7T MIFHEE DB LGRS L OHREEZE LD K 9 ITN
KGRI U E3, B o BEIBREER X OSUEE & FF ORI & %38 1%, 21 it
FATHRZRO BN D Z DO L ke a4t L £9, AR ED X 9 ITHHET D icon
THBILTW DI, 70 5 ONTHIRH 72 XEAE BB & 3 2 FIfaEiak 2 B 3 2 E g 7e
Tl T AR T S, BTV v — X OWe AR L T ET,

The Mortenson Center for International Library Programs

The Mortenson Center for International Library Programs is located in the cities of
Champaign and Urbana with a combined population of 100,000, approximately 140
miles south of Chicago. The University and its surrounding communities offer a
diverse cultural and recreational environment in the middle of typical Midwestern
American farm land with corn and soybean fields. We have four seasons in Illinois.

F—TF UV BB —F TR LU0 T A NFED S A T — N F T (A
ARPFETRIL0 D) I2H Y £3, KFEEZOFHOHEHES T ICEATZ U, U 2
Vxo—va b uREEZ, 7 AU BEREFEROa— 2 & REOKREFRO 72 CTHRML L T
<NFET, AV 7 AMTNUERH Y £9,
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The University of Illinois is a comprehensive, major public university rated among the
best in the world. It provides undergraduate and graduate education in more than 150
fields of study. The University has more than 80 centers, laboratories, and institutes
that perform research for government agencies, industry, and campus units. It provides
public service to the state and the nation. The University has 38,000 students, 10,000
faculty, professionals, and staff. The 2003 budget was 1.224 billion dollars. The
University was the first to provide students with disabilities access to all university
services, curricula and facilities. We are home to the National Center for
Supercomputing Applications and developer of the hypermedia browser Mosaic. There
are over 47,000 network connections for students, faculty, and staff and 3,000 computer
workstations available for student use. The Illinoi Union is the student union with
rooms for visits, restaurants, and recreational facilities. The Morrow Plots are the oldest
experimental agricultural plots in the country, and the undergraduate library, which is
next to the plots, is built underground so the shadow of the building will not shade the
agricultural plots.

AV A RFIFRERT T, AN m < SN TWDH AN KRFTT, 150 B HEL
FICE DL RFEEDRH Y F£9, 80 ULt 22—, WL BRTROHMZER R H ) |
BCAFRERE . FEXE. FNEBOTZOIIHFIE 21T > TV E T, KRFITE SN D 7= (2w —
EABITWET, FAEIX3I T8 T ALY, Hzhil, HINEMZE, BEN 1 TAEY £7,
2003 FEDFHEIZ12ME2 T4 B KV T L, AU A KFIEEDH D FAEITKFED
2TOF—E A, REBMHEEZD LI LERIORETT, -, BRFTA—S
—aA Ea—F TN =g VERRERHD, NAN—RAT 4T - T T -0 Y
1477 OFBEHETHH Y £T, P4, ZdxME, MEIC4 57 THEO*R Y NV — 7 a1
L, ZEOEDIZITEDOa Ly Ea—H - U—J AT — a3 VAR L TOET,
“The llinoi Union” (X547 7 7 C, & EIAE, VA RNT L, L2 ) x—T 3 Uikl
REESTUVWET,  “ The Morrow Plots” (ZIZEN A O FEBR 3L X E] & BERE L 7= 280X
EHENH Y, ZOMBEIIEBRELG N HRZICROLRNE O TEIC/R> TWET,

The University of Illinois Library was founded in 1867 with 1,039 volumes. It is
recognized as a premier institution and has strengths ranging from the sciences to the
humanities. It houses the largest public university collection in the world with more
than 22 million items, 10 million volumes, 13 million print and non-print materials, and
over 90,000 periodicals and journals. There are 42 departmental libraries with one large
library for undergraduate students. The online catalog is accessed more than one
million times weekly from all over the world. There are 288 electronic article indexes
and abstracts, some full text. E-reserves are available for course materials, and there are
numerous digital projects. The Library belongs to at least 10 library resource sharing
networks and has a budget of $29.5 million. There are over 500 librarians and staff.
There are 250 public computer terminals and 500 staff terminals. The Library is a
member of the International Federation of Library Associations along with other
international groups. The Grainger Engineering Library is one of our newest library
buildings and has a variety of spaces for students to study.

AV 7 A KRFEXEAEIT 1867 4412 1,039 it ETHE LE Lz, ENEHEOHEx & LT
BB, BN S ANEMEERICE DDA H Y £, HRIE KON RSP EL
fmz <k, 2F2H A 1AM, 1F3ETER - FEHIREEE 9 FELL B &
FITH), MEEERH D 7, 4 2 OFMBIKEL & FFRAEDTZHDO—2>D KX 72 X ERE
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The Graduate School of Library and Information Science is a great resource and is
recognized as a premier institution, frequently ranked number one and consistently
among the top three U.S. library and information science schools. Mortenson Center
Associates are able to take advantage of the library school and its faculty and resources.

IEFE R E R AP IR 2 &R T, BN T LI LER AL 7S, 72V
HERED b v T2 ) —OHEHEFRFEMFRO—D>TH Y, —HOBEFHE TS, £
—T Yy vy - BIINKEETER, . BREAAT L Z kR ET

Founded in 1991 with two generous gifts from the Mortenson family, the Mortenson
Center for International Library programs seeks to strengthen international ties among
libraries and librarians worldwide for the promotion of international peace, education,
and understanding. The goal of the Mortenson Center, as Walter Mortenson put it so
eloquently, is to “promote international education, understanding and peace.” Since
its inception, more than 600 librarians from 85 countries have participated in the
Mortenson Center programs. The Center provides a variety of programs designed to
meet many different professional development needs with colleagues from a variety of
settings around the world. The Center is the only one of its kind in the world.

191 FEIZE—T Y =R LD OO GIC L VRSN cE—T Y - B2 —
DOEBRXER 7 0 77 A%, HEEM, #HE. BEEOMRED 72 O o [XEAE & XE#F
fEEOEBENRERO DL Z L2 AL TCWET, UL — =T Y U RHERITRRT
WHEOIZ, BT Yy X —0 IR, “EHEENEE., B, FRa Rt 57
& T, FELIKE, 85 HEND 600 AL EDOKEFEENE—T VL B H— - T
TITRIBMLE L, 2O X3 IlE o7 n 72y vafil e T 4Ry
TAL D= —RNRD L VICRE ENTEBEEO T 0 7T Lk, R ORE & 2B EE )
HRONHIEZBICREL £, Yo X —I1TZ 0B TIHHFRIC—2D L DT,

The Mortenson Center has welcomed librarians from more than 85 countries in all parts
of the world. The Center welcomes librarians and information specialists from all kinds
of libraries and information centers including: public and youth libraries, school
libraries, library and information science schools, government libraries, academic and
research libraries, corporate libraries, national libraries, medical libraries, agricultural
libraries, law libraries, and archives among others. While some of the training
programs are directed at a particular type of library and part of the world, many of them
include a wide range of participants. The Center is well located for running a residential
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program as part of a large and great university with a presence in practically every
imaginable discipline, conveniently located on one large campus.

T—T Vv — 3RO 85 WELL ENDDREMEE L MAANTE E L,
U2 —3H O HFEEOKER - Rt X -0 O OXERE - HFREMF 2L F
T, HIH— i, BLOHEDFEXER, PRXER, KEEERTEMNR, BUFRKELE.,
TR ERE, EXE, ENAXER, EENEAE, BRENEA, EPERE, A
EREREDLDO A2 TY, M—=27 - 70T AOWL ORI ¥ A 7 DOXERE
EDEERET OB DO TTN, 2L OF 17T LILWEF D OSINE TR S E
T, BTV v —FEET ST AIOWVWTIIAKRR T ¥ XA E > T D
DTHLWOLRREDFEE —EADIRMENTE ET,

The Mortenson Center receives funding from a variety of sources. The University of
Illinois, U.S. government agencies, individuals, foundations, and endowment all help us
do our work. We offer a number of programs at the Center including: the Associates
Program, a unique individualized non-degree program,; the visitors program which
includes seminars, tours and discussions; the partnership program focusing on the
unique needs of a country or region; and the lecture series promoting international
understanding. The distinguished lecture series is held each fall and, in recent years, we
have focused on information literacy and intellectual freedom and civil societies.
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The Associates Program is a unique, individualized, non-degree program which offers
an opportunity for librarians and information specialists to learn first-hand the workings
of U.S. libraries and to share their experience with other Mortenson Associates from
around the world. The Mortenson Center offers this unique, individualized, non-degree
program for librarians who are able to come to the University of Illinois for extended
stays. The purpose of the program is to expose the participants first-hand to the
workings of U.S. libraries and to give them the time and resources to develop new
strategies for their libraries back home while sharing their experiences with others. This
past fall participants were from countries around the world including: Colombia, India,
Japan, Kenya, Nigeria, Russia, and South Africa.
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At the Mortenson Center, we introduce visiting librarians to life in the middle of
America. We show them a major academic institution. They spend time at the Lincoln
Trail Libraries System, the local library consortium that includes the giant University of
Illinois along with tiny public libraries. They visit the Illinois State Library in
Springfield and a variety of libraries in Chicago. Visits to the American Library
Association in Chicago, where staff prepare programs for the group, provide a broader
context on issues in libraries in the U.S. We often take them to a nearby farm, where
they learn how this sector of our society lives and works and how its information needs
are met.
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All training programs at the Center focus on best practices and exposure to a number of
experts and work settings. By bringing participants to the University of Illinois, we
allow them time to focus on training, the opportunity to use technology labs and
resources, exposure to a large and important university library and its staff, structured
time to interact with a wide range of librarians and other specialists from around the
state, and the opportunity to visit a variety of sites and observe first-hand activities in a
number of libraries. It would be impossible to provide this kind of broad exposure to a
number of libraries and experts, if the training were not done in the United States.
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Typical Mortenson Center Program Elements
AR E—T Y v ek A — Tu s T AR

During their time at the Mortenson Center, academic librarians generally join their

international colleagues from a variety of countries and types of libraries in a structured
program. Responding to the training needs identified above (technology, project

=24 -



management, advocacy and marketing, communication, outreach, teamwork, and
managing change), we develop programs keeping in mind the characteristics of
effective adult learning programs. The Mortenson Center provides a comprehensive
program that includes the following elements:
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Presentations and Tours: V¥ o5—>ar &V 77—

Mortenson librarians hear presentations from a wide range of staff from libraries and
organizations affiliated with libraries. We tour school, public, academic, and special
libraries. Special libraries such as those at the Chicago Tribune, a major newspaper, are
often included in the tour. In addition, we meet with library consortium organizations,
book distributors, and other relevant groups.
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Information and Telecommunications Technologies: [&# & @15 £l

We offer a general course on new technologies. We work to assess the skills of each
visitor and, depending on their abilities and interests, we will also provide web design
and database development training. Recently, some of our visitors have requested
training in understanding the technology for digital libraries. Things like the Virtual
Reality Cave on the engineering campus, which is an experimental laboratory where
faculty members from across the disciplines can use advanced technology to present
information and ideas in unique and interactive ways, add to the program.

BrEMOMH 2 —2A b H 0 5, Fx 1 TESMEORES & BLITIE U TEOH &%
L, £72, Ux27 - THA T =2 R=[AFKO N L—=v 7 bigft LET, BTk,
BINE O —ENEFREREOHMO FL—= 7 ZER L TEBY £4, LH%EO Virtual
Reality Cave, ZAUXIEHE T A T 1 7 Z MG 7e k55 5 TS 25 & 0 i B HAiT & AF7E A
U= L THEZ D KO IR s T ERIFSEETT N, 27 r 7 7 AICANRTHY
3

Visits and Presentations: #1757 —v a3
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During the program, we generally travel to Chicago and Springfield, the state capital.
In Chicago, the group will visit the Chicago Public Library and the American Library
Association. In Springfield, we work with our partner, the Illinois State Library, to
offer a program of tours and seminars about the role of the State Library. We always
include a couple of Lincoln historical sites, much to the delight of our visitors. During
these visits, Mortenson associates develop their communication skills by interacting
with a wide range of librarians and staff.
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Host Site Visits: &A1 358

We arrange for our visitors to spend 2-3 days in a host library in Illinois. We place the
visitor in a library that is similar to their home institution. The Mortenson visitor then
has a chance to spend one-on-one time with a librarian and ask in-depth questions about
the management of the library. In these settings, Mortenson associates learn about
outreach to communities and see examples of how users can be provided with library
services.
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Seminars: &=3IJ—

The participants attend a weekly schedule of seminars on topics that include, but are not
limited to: introduction to American libraries, library management, library leadership,
managing information technology in libraries, library development, fundraising,
promotion, marketing, advocacy, issues of access to information, services to disabled,
youth and seniors, library programming, technical services.
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Conferences: £

We attend and participate in the Illinois Library Association conference in October. For
Mortenson visitors, this is an excellent opportunity to meet with colleagues from the
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state of Illinois, to visit exhibits in order to view the latest in technology, and to
participate in a seminar where they will be able to talk about libraries in their countries.
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Training-the-trainers: ~L—JF—%%&K7T 5

An important component of the Mortenson program is the training-the-trainers module.
We expect that visitors who complete our program will be able to return home and share
their knowledge with their colleagues. We spend a lot of time working with the
Associates on their presentation techniques, and everyone must develop a presentation
during their stay at the Mortenson Center. Most libraries around the world are
undergoing major changes, and all librarians must learn to manage change and help staff
handle change with training.
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Mortenson Friends and Mentors: E—F> V> - B2 —OK A, HEEHY

All Mortenson visitors are paired with an U.S. librarian. We ask the U.S. librarians to
spend informal time with the visitors to discuss their work and to involve them in
interesting professional activities. We find, in most cases, that the two librarians
develop a good friendship and participate in social activities together.
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Group projects: 7 —7 - Fav= sk

Mortenson visitors are asked to work on many projects. Through these activities, they
learn about project management and working in teams. They may be asked to write an
Internet policy for computers in a children’s department or to develop a flyer promoting
a new library program. Our visitors work together in groups on the projects, and this is
a wonderful opportunity to discuss common library issues. We find that the bonds that
develop between a group of visitors at the Mortenson Center remain strong after they
return home as they continue to communicate in order to discuss issues in their libraries.
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During the training, we often split into groups to help each individual develop skills in a
more focused area. So, for example, a systems person might spend more time on
learning how to operate a network and a librarian might focus on managing new
technology in the library. Depending on the level of expertise of each participant, we
may not be able to cover all topics. It is our goal to help individuals develop new skills
during their stay with us and to send them back better prepared to meet the challenges in
their own institutions.
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We always use a combination of training strategies to present the content of the

program. Seminars, workshops, hands-on demonstrations, computer lab exercises, tours,
professional development meetings, training-the-trainer sessions, and on-site training at
academic libraries in Illinois are all part of the program. Cultural activities are also part
of the Mortenson Associates Program. We often visit an American farm or museums.
Social activities allow the Associates to meet other librarians in the area. Each
Mortenson Center program ends with a graduation ceremony, where Associates are
given a certificate and recognized for their participation in the program.
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Some Examples of Mortenson Programs
BTV T u s T AOES

The Visitors Program is a more abbreviated program generally directed at a specific
group. The Mortenson Center welcomes short-term visits (generally one to two weeks)
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to the University of Illinois from librarians and those engaged in library-related
activities internationally. The Center works with visitors to design a program that fits
their needs. Short term visitors in the last year arrived from Armenia, Azerbaijan,
Croatia, Ecuador, Germany, Honduras, Russia, and Ukraine.
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The partnership program focuses on the unique needs of a country or region and is
designed to assist other countries and regions in developing self-sustaning centers for
continuing education. With our partners, we create programs so librarians from other
countries can meet their professional development goals.
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The partnership with the South African library community is a good example of the
work of the Mortenson Center. Staff visited South Africa to find out if there was a need
for continuing education programs for library professionals, and if the Mortenson
Center was the best organization to help develop such a program. A group of South
African librarians met and decided that they wanted to work with the Mortenson Center
and appointed the Library and Information Association of South Africa (LIASA) as the
coordinating agency for the project. The group identified the greatest need as leadership
training for middle- and senior-level library managers. Two groups of South African
library leaders have been trained at the Mortenson Center and returned to South Africa
to become active leaders in LIASA and their libraries. Several academic librarians were
included in this training and have found the program very useful when they returned to
their academic libraries in South Africa. We have just received funding from the
Mellon Foundation to bring a third group of librarians to the Mortenson Center for
Training.

7 7V O EREI 2 =7 0 — L ORERBIZE—T > VY - B X —DEBOM
BBl Cd, AX v 7R T 7V A EFFML, KNEEHEMABOEE 7 v 7T A0 EkN
NETHAHNEI N, FEE—FT Yy U X —RNEOR T V5 AR ERT A0
B REBEME THLINE O ERIELE L, 7 7 U DOREFEE I L—TD
—ONBHEERE, T—T UV UL EEEEE LW EREL, T 7Y B
EfEE@Ria (LIASA) AW E LTHRELZO T, 207 A —7I34mORERKD
AUEITHRR, BRSOV OREEEEBOY —F—2 T s N2 S THhHDLEE R
DT, 7 7V I ORELEEBD — SO N—TNE—F Vv s B X —T L —
=2 U %%ZF TREL T LIASA & EDOXEMEREOIER /2 ) —F —LleoleD T, AD
KFHEHEENRZDO R L—=2 JIZEBMLTRBY, 2070l 75087 7V 10OKRFEK

-29-



EREICR S T2 BICIEF BN FE o= 2 L 2R L TCWET, Fexld Ao MHENS, B
TI7VHIDE=ZDITN—TINE—FT )« B X —WHEIT RS L OGS A s T
Y F L,

Another example of our work is illustrated by a project completed in the spring of 2003.
The Center was invited to develop a two-week educational program for librarians,
information technologists, and university administrators from Siberia. After discussions
with the funding agency, a program was developed and the participants worked with
interpreters at the Center and learned a great deal about how to manage, develop, and
expand technology in the university setting. Field trips and site visits were an important
part of the program. The funding agency and participants were very pleased with all
they observed and learned during the program
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The Mortenson Center for International Library Programs at the University of Illinois
Library at Urbana-Champaign, funded by a grant from the Carnegie Corporation of
New York, visited seven universities and their libraries in Ghana, Nigeria, Tanzania,
and Uganda, as part of the Carnegie Corporation's focus on The Partnership for Higher
Education in Africa. The Partnership supports innovative programs that are revitalizing
the universities and their libraries and equipping the universities to educate future
country leaders and administrators. While everyone recognizes the potential impact of
strong universities and robust libraries on the growth of nations, it also is obvious that
librarians need additional professional development to enable them to manage and
implement sustainable changes. Staff from the Mortenson Center visited the seven
Carnegie grantees to assess the capabilities of their libraries. The review focuses on user
access to information and assesses the resources of the libraries in areas such as
technical infrastructure, delivery of services, ease of access to and strength of
collections and databases, staff development training, bibliographic instruction for users,
understanding of international standards, and related services. New technologies and
their role in libraries are part of the assessment. This assessment will serve as the first
step in evaluating the need for a professional development program for grantees.
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In December 2003, we conducted our third international leadership training program.
Working with the Center for Professional Development of Librarians in Central
America at the University of Costa Rica, we presented an International Leadership
Institute in San Jose, Costa Rica for library leaders. Experts addressed the context in
which libraries must operate and then leadership, negotiation, empowerment and the
role of library associations were discussed. With participants from several countries,
there was a rich interchange. The Council on Library and Information Resources
provided some support for the program. In May 2004, we will have a fourth leadership
training program in Guatemala.
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From the Council on Library and Information Resources, we received funds to support
an internship aimed at helping other North American libraries develop Mortenson-like
international activities. An intern from the University of Toronto worked with us and
spent time at the Mortenson Center. The intern developed and delivered workshops and
other components of leadership training; assisted with the evaluation of the program;
served as a resource person and mentor for visiting librarians; worked with Mortenson
staff to assess activities; submitted a reflective report about the experience. The intern
went with us to South Africa, where we met with participants in the program. We are
continuing to work with the University of Toronto to develop collaborative international
activities.
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The Overseas Assignment Agreement with the Committee for International Library
Cooperation of the Japan Association of Private University Libraries is another
excellent example of a cooperative program. Last year, we had the first librarian
sponsored by the Japan Association at the Mortenson Center as part of the fall
Associates program. Next year we are very pleased that the second librarian sponsored
by the Japan Association of Private University Libraries will join us.
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Uniqueness of the Mortenson Center Program
T—T UV kU H— TR T T AOMAN

Programs at the Mortenson Center for International Library Programs generally include
librarians from a number of countries and types of libraries and the opportunity to
network with one another, so participants can use each other as resources when
returning home. Discussing and learning with colleagues from a wide range of
geographical settings greatly enriches the professional development experience. A
climate of mutual respect and shared responsibility with opportunities for mentoring,
discussion, practice and personal discovery provides a strong foundation for continuous
learning.
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The opportunity to read, listen, observe, and talk with other Mortenson Associates and
with University of Illinois library staff is especially valuable. The combination of
lectures, tours, and hands-on projects is all conducted informally and with lots of
discussion. Participants come to know one another well and feel comfortable speaking
about issues. Participants have time to do their own reading and research, using the
excellent library at the University of Illinois. They can create their own materials to use
when they return to their libraries, and Mortenson Center staff is available to help and
advise with any project.
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Mortenson Center programs are designed specifically for the group of Mortenson
Associates and vary based on group composition and interests. There is time for
individual work with Mortenson Associates on particular issues or projects.
Professional values such as access, intellectual freedom, and advocacy are at the core of
the Mortenson program. The issues, that unite us as librarians around the world, are
discussed in both theoretical and practical ways.
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Visits to a number of libraries and interactions with a wide range of librarians greatly
enrich the program. The variety of backgrounds and contexts makes for rich and
diverse interactions. Mortenson Center programs offer exposure to issues in a global
context. Thinking beyond one’s own culture and country can lead to innovative ideas.
Solutions developed in one part of the world can be adapted for use in other places.
Global contexts can lead to global solutions that help libraries move into the future in
inventive ways. Librarians at the University of Illinois and around the state of Illinois
have learned a great deal from sharing their experiences and interacting with
international librarians at the Mortenson Center. You can learn more about the
Mortenson Center at http://www.library.uiuc.edu/mortenson
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Only with strong, well educated staffs can academic libraries be effective partners in
higher education. We thank JASPUL for your support of the Mortenson Center.
Michiyo Takao from Seijo University Library, who spent last fall with us, was a
wonderful addition to our program. We look forward to welcoming Takanori Umezawa
of Chuo University in September and to many years of collaboration with JASPUL.
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