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Library Leadership and Collaboration: A
U.S. Perspective for Japanese Academic
Libraries

Lecture Outline

l. Introduction and Welcome
Personal Introduction

Professional background and current role
Journey into library leadership

Experience with international library collaboration
Connection to Japan through CULCON work

Setting Context

e Acknowledgment of cultural and institutional differences
o U.S. library systems vs. Japanese academic traditions
o Recognition that principles are universal, but applications vary
e Goals for today's discussion
o Share U.S. perspectives while learning from Japanese approaches
o Identify opportunities for mutual learning and collaboration

Il. Libraries as the Heart of the University
What Does "Heart of Campus" Really Mean?

Physical and metaphorical centrality

Traditional role as information repository

Modern evolution as a collaborative learning space
The library as intellectual commons

Where disciplines intersect

Fostering interdisciplinary dialogue
Supporting the entire academic lifecycle

From first-year orientation to dissertation defense

Demonstrating Value in Four Key Areas



Teaching and Learning

Information literacy as critical thinking skill
Embedded librarianship in coursework
Supporting pedagogical innovation

Research Support

e From collection building to data management
e Research consultation and methodology support
e Facilitating access to global resources

Information Literacy

e Beyond database searching: critical evaluation of sources
e Digital citizenship and ethical information use
e Preparing students for lifelong learning

Community Engagement

e Connecting university with broader community
e Public programming and cultural events
e Preserving and sharing institutional knowledge

lll. Leading Beyond Library Walls

Campus Leadership Opportunities
Open Access Initiatives

e Advocating for scholarly communication reform
e Building institutional repositories
e Educating faculty on publishing options

Research Data Management

e Developing university-wide data policies
e Training researchers in best practices
e Ensuring long-term preservation and access

College Affordability Through OER

e Championing open educational resources
e Calculating cost savings for students
e Supporting faculty in OER adoption



Professional Leadership Beyond Campus
Local and National Organizations

e Building professional networks
e Advancing library profession through advocacy
e Mentoring next generation of librarians

International Engagement

IFLA and global library initiatives
Cross-cultural professional exchange
Addressing global information challenges

IV. Traits of Library Leaders
Leadership from Any Position

e Vision and strategic thinking

o Seeing beyond current constraints

o Anticipating user needs and technological changes
e Collaborative mindset

o Building bridges across departments

o Fostering inclusive decision-making
e Adaptability and resilience

o Navigating rapid technological change

o Learning from setbacks and failures

Essential Leadership Qualities

e Emotional intelligence and empathy

o Understanding diverse user needs

o Building trust across cultural and disciplinary boundaries
e Communication and advocacy skills

o Articulating library value to administrators

o Engaging with stakeholders at all levels
e Commitment to continuous learning

o Staying current with emerging technologies

o Developing new competencies as needs evolve

V. Transforming Library Culture



Lessons from "Toxic Dynamics"

Recognizing harmful patterns in academic libraries
Hierarchical rigidity
Resistance to change
Exclusionary practices

The cost of toxic culture
Impact on staff wellbeing and retention
Barriers to innovation and service excellence

Building Collaborative, Inclusive Environments

Embracing diversity in all its forms

Diverse perspectives strengthen decision-making

Creating welcoming spaces for all users and staff
Fostering psychological safety

Encouraging experimentation and risk-taking

Learning from mistakes without blame
Distributed leadership models

Empowering staff at all levels

Recognizing and developing emerging leaders

VI. CULCON and U.S.-Japan Library Collaboration

Information Access Working Group Mission

e Co-chair role and responsibilities
e Focus on bilateral scholarly access
o Supporting U.S. scholars of Japan
o Facilitating Japanese scholars' access to U.S. resources

Current Challenges and Opportunities

e Barriers to access we're addressing

o Cost and licensing issues

o Copyright restrictions

o Limited digitization of critical resources
e Collaborative solutions in development

o Shared digitization projects

o Reciprocal access agreements

o Technology transfer and best practices




VII. Building Bridges

Vision for Enhanced Collaboration

e Shared challenges, shared solutions
o Digital preservation
o Open science initiatives
o Supporting international research

Concrete Next Steps

e Professional exchange opportunities
o Staff exchanges and joint training programs
o Collaborative grant applications
e Resource sharing innovations
o Interlibrary loan enhancements
o Joint collection development strategies
e Knowledge sharing platforms
o Best practices documentation
o Regular communication channels
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