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Key Challenges Facing Taiwanese Universities

2ERYKE E ER RY B 5 Pk 2

Demographic contraction, differentiation, and Al-driven change




KEY CHALLENGES

Five pressures are converging on universities

AABNERBEHEAS

Demography Finance Differentiation Learning Al
A BA 7% ZRERE g AT EgE
. Curriculum,
Smaller cohorts UILeT N_ee_d f(_)r Hybrid, lifelong, assessment,
: dependence, distinctive : . .
and aging . . flexible integrity,
: constrained missions and
population budgets programs pathways governance
=] B & ERS 2 =k B2
TELATE S - A BRRE RS Er b
AOZEA(L oy sm70 BEEEGEE AFE ?—TT]HEMD

g

The university is changing; the library cannot remain organized around yesterday’s assumptions.

REBIEENE - BEEAEBIBERERRESIRR -
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TAIWAN HIGHER EDUCATION

Taiwan Higher Education: A Long-Term Demographic Challenge
SEE5HE REVFEaIBkE

Taiwan’s Higher Education Landscape | E€S55#HEHR

Year 4E[& Public /\1T. Private F.17. Total &=F
2020 48 104 152
2025 49* 100* 149*

About two-thirds of Taiwan’s higher education institutions are private.

SEN=NZ_NAEREARTI - EMERZRIABEAOTREMBRERONEZE -

2025 figures include open universities and religious colleges.202 55 835 f & 2% KB R S22 i HEE 5 -

Source: ( RHEREMEILAET)
https://stats.moe.gov.tw/files/ebook/higher/113/113higher.pdf?utm_source=chatgpt.com



First-Year Student Population

RE—FREBEANH

Year f£& Students B4 8 Status =4

2020 229,000 | 22.95 Actual B

2023 195,000 | 19.5% Actual B[

2028 186,000 | 18.65 Projected 7E{

2030 221,000 | 22.1% Temporary rebound %5 & (=] Ff-

2041 151,000 | 15.1% Projected FH A



Al: Curriculum, Assessment, Integrity, Governance

Al : FRiE -

Area

Curriculum

Assessment

Integrity

Governance

s - BilimEEaE

Key Question

What should students learn with and about Al?
BERZER Al BB E ? XEZEEMLERIR Al RO ?
How do we assess student learning when Al can

generate the answer?
2 Al T EMEERR - BZNOFSBEMER?

How should Al use be disclosed, verified, and attributed?
Al BOEFENIISE - EEER ?

Who sets the rules, manages risks, and ensures

accountability?
REORHIERE - EEEM - IR Al NERAE?

Al is not merely changing university technology; it is changing how universities teach,

assess, govern, and define academic responsibility.
Al ESZ““E’J*/\zEj(F—*E’JB'HTﬁaiﬁ FIEENEXRBUEHE - MNOFE= - NeNaE - DURME

REBWEE -
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Key Challenges Facing Academic Libraries in Taiwan

=ENAKEEZERIEIR Pk B

Visibility, capacity, platform dependence, and expanding responsibilities

REEREAR BRERERR - FAkE - URBEHFERER




Overview of Academic Libraries in Taiwan
SEEBITESEIRTIME

Area | HIdJ Current Landscape | IR

Higher Education Landscape Sz % ﬂg;ﬁtﬂiﬂzgs l*}féf(;]obhc 100 private
Collections & Resources &E & 21 & iR 2\]1681“49%%2&3&?%5 :;%};;E‘gigg'tal resources

. s Print Circulation | | Digital Resource Use 1
Library Use BEREH EAIERT | | R 1

Consortial purchasing - Interlibrary loan - Resource
Library Cooperation B EZiES(F sharing
BiEAIREE - EEIRE(E - ERA=E



Funding Strategies: Approaches to funding at national and private universities
RERE UMM T ARBHNEERFHERLE

1. Funding Approaches at National (Public) Universities

National universities enjoy substantial state backing and institutional autonomy, giving them greater
fiscal flexibility for large-scale digital initiatives and physical developments.

*Government Operating Subsidies for Basic Needs (75K # Bf)

*Higher Education Sprout Project (S2UF#ETE)

*University Endowment Funds (X5 E &)

*Government-Funded National Projects (EZ[FZE NI B R EL 51 )

2. Funding Approaches at Private Universities

Faced with declining student enrollments caused by demographic shifts, private university libraries face
severe budget constraints and rely on cost-optimization and direct institutional subsidies.

*Tuition Dependency (¥ E2E U7 A A9k FE)

*Higher Education Sprout Project (5% #515)

*Targeted MOE Private School Subsidies (FAfX 2 f# B &)

*Alumni Donations & Corporate Sponsorships (1% /& 15 g E1 (> 22 & Bf)

I fewer students = lower tuition revenue - tighter university budgets - pressure on library budgets |



Consortia and Strategic Alliances in Taiwan's Academic Libraries

REBE SRV R AR SF

Alliance Level

National Electronic
Resources

National Physical
Literature

Regional & University
Systems

Representative Consortia / Systems

CONSER / TAEBDC

NDDS / RapidILL

NTU System / TCUS

Core Operational Benefits

Consortial Negotiation & Outright Purchases: Mitigates cost
inflation for international databases and builds a nationwide

shared e-book collection.
G EEMEERE . REBEFEENEER LRNEN  TEZEIUZBEHE
WEFEEEE

Complementary Collection Sharing: Builds a nationwide
resource-sharing network that reduces unnecessary

duplication in the acquisition of specialized materials.
BfMERLE BUZERME R, ZNE - BOSFIHERNERR
g, W AEERBIFRERER D ZHE

Seamless User Experience: Enables cross-institutional
borrowing with a single library card and inter-campus return
services, creating a more integrated user experience across
participating university libraries.

BENERERR  BR—FERERAERKBRNERY - fSEBENERHN
EAZRERHEES - EANESEREERE -



OPERATING ENVIRONMENT

Six forces are reshaping academic libraries
NENEEEEEAREEEE

Demographic & economic Al as first inquiry Al Platform concentration
A OB RAENEANE—AO BifgRTraHsED

: Users start with ChatGPT, not Search and content ecosystems
Prove value with fewer students he li -

d tighter budgets the library s reduce negqtjatlng power
i e {EFAE SR ChatGPT - TIRR5EH REENSAFEPROBTE
T T EEL EENZEBRENME L T

A - Interdependence
Open science Policy & values A (A
B Ry BsR Bz EE o
New stewardship and preservation Rights, privacy, integrity, equity Pressures amplify one another
responsibilities R - BARE - BEEEA e JIRRRR IR
EEENAENERNAE—TEBRER i A

MEA ~ R EREREAN T RERE

These six forces are not simply changing library services. Together, they are

challenging the traditional position of the academic library within the university.
ENENSENENARSEZSENRTE - MEEEASBAXZEZEEXRBPHNEREN -

8
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TAIWAN’S PARADOX

A highly digital library can become less visible
EZEBHNLE - RMBABESZWEREER

Users enter scholarship through

EREZEBAN NEEEASMENHR

Google Publishers Generative Al

First point ofinquiry First point of inquiry First point of inquiry

Even when the library pays, licenses, organizes, and preserves the

evidence.
EFEELAA3EREHEZSENERE - NEEE - 8T RIRE

9
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WORKFORCE CHALLENGE

Responsibilities expand while staffing capacity tightens
B ZEERVEE AENEM - EANMHIRIZE

current work IR T {E

Acquisition ¥X&5
Metadata F2FEE 1
Access HVFH
Preservation £

New work #1L{E

Al literacy AI=&

Research data Eﬁm%ﬁ)’é
Evidence synthesis ;51525
Rights & privacy #& #l| £ 5 F)\
Al evaluation AIFT{H

The gap &=

Few libraries can hire every
specialist.
ROBEESEENERIEARE
REMEEREAT -

Shared expertise and
collaboration become
essential.
HEFEEASHEESEESEEM
BE-

10
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The Value of Academic Libraries in the Al Era
Al X KEEZENEE



STRATEGIC QUESTION

The future of the university and the library must be considered together

As higher education contracts and Al becomes the first point of inquiry...
MEESEFHEHEMRE - Al HAENSHANE—ADO..

What must the academic library become?
RIRHWAZBEZE - WERRTE?

6
JASPUL | Chao-Chen Chen



CENTRAL THESIS

Library value is shifting from transactions to

processes
Bl ZEMNEELECERRT - BoEE BIEAYSTF
FROM individual transactions TO learning & research workflows
ﬁ‘l’f : ﬂEEUEE%% d r Eﬂ/\%‘a‘—s’éj,ﬁiﬁﬁnlnﬁi d
A search N A learning pathway
Aloan A research workflow
A database session An evidence chain
—RBE | —RERH | —REREEHR BRERE | HRRE | EiRE

From delivering answers to safeguarding the conditions under which knowledge can be
trusted.

f TIZHEE, WA AT S EAER

12
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LIBRARY VALUE

Three pillars of trustworthy knowledge infrastructure

EVIDENCE
oJ{SEE 1R

Traceable sources?KifF o] 7& il
Complete retrievalliE ZE T 4
Retraction awarenessl & A & 74
Provenance 12 0] &;&

oS AN 8 SRR M Y = K21

INFRASTRUCTU RE
**"'I'Lﬁﬁ

LicensingiZtE&E3E
PrivacyfEfhfR:E
Interoperability % 4t & i&
Continuity R#5 1548

CAPABILITY
HXHEE

Al literacy Al £&

Research methods #7575 i%
Equitable support A¥%#
Professional judgment 23 &

13
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A DEFENSIBLE ROLE

The library should not compete with general-purpose Al

Al excels at Libraries must safeguard
Al ER [ B MR R AR

» speed fRix - evidence E &

« synthesis %5 « rights &7/

* scale #B1&(E « memory A EC IR

, e continuity 54
e convenience {##

_;_

« shared capability =57

Not another chatbot — but a trusted knowledge infrastructure for learning, research, and institutional resilience.

ARHEEN—ENXERA - MERUSKHEE - FRAXRSBHBEIT N ENHERR

The unit of value is no longer the individual query. It is the institutional knowledge environment.

EZENEE  ABREUARERENRE ; MERSNMEREESEEEERBIANEIRE -

14
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RESEARCH PARTNERSHIP

Services must move upstream in the research lifecycle
EZERFZUWEERENT ARFKEREE

Beyond Discovery {t&MEIRERERENEE

Traditionally, libraries focused on the discovery phase — helping
researchers find literature. The strategic shift is to support the entire
research arc.

i€ " EBNEIRSRE 1 — TSI EEMEITT SRR .

» Before: Evidence landscape reviews, data management plans, question
framing IR FERERL - MREREEHE - MEEERTE

-

o

After Research

Before Research

During Research

« evidence landscape
reviews

» reproducible search
documentation

* Oopen access

publishing support » During: Reproducible search documentation, rights compliance, data records

O ERMBRCE - T ARERGETE - MRERLCHE

» data preservation

= data management
planning

= rights and privacy
guidance

* research visibility
and impact

* data records
management

» question framing

« After: Open access publishing, data preservation, research visibility FIRE
HhR - HAREBRMFRTF - BRAWARRERE

o i Tl This upstream and downstream work is increasingly expected by funders, institutions,

and the research community. It is where libraries add the most value in the Al era.

MR RIENEESE  CRASRYUESENRES - 2 Al BRESERA

RIREEZE

Earlier engagement allows libraries to contribute more strategically across the research lifecycle.
FEREZHMRGE  FEEEARESEMREmBH PR EETEARBHENERE

15
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Transformation of Academic Libraries in Taiwan in the Al

Era
SE8tESEED : Al RN AGBEFRES

Platform renewal + locally designed Al-enabled services




A USEFUL MAP

Academic Libraries in Taiwan Are Transforming at Three Levels
BivEZEEE=EEmETEE

BACK OFFICE | Workflow FRONT STAGE | Experience INSTITUTION | Governance
#BE . TIEREEE A= : (FAERLERAVIEEY g - JRIEEpER
Metadata "ﬁ%j:ﬁi - Discovery ¥l 537 Evidence ;EE;C' 2
Acquisitions #RzHEA IR Ref pvres Rights *U
Licensing REEIE eterence ik e ights
Analvtics B4 7 Recommendation = iR & Data Eil)a3

y Teaching%{ 22 Institutional memory’f%’fﬁ%ﬂ'h%“

These changes often begin with the migration to a new LSP or the
development of in-house Al services.

SIRACNEE, T EIRLSP 2B 175 2 AIRRFS M 2Kk

17
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PLATFORM RENEWAL

1. Migration to next-generation Library Services Platforms (LSP)

— EA—NNEZSERFEFES
Why LSPs matter
ARtEESERFBTEaRER? Alma

e Unified print + electronic workflows 22 S 4 A B1E F &R ,
has become one of the most widely adopted LSPs

Cloud-based operations i {F5< among academic libraries in Taiwan.

* APIs and interoperability 4t B & Alma ERAEEXREEZEEREZIFANESE
~ (= | Q IA e

e Analytics and workflow automation & Z 73 #fr E1;77 12 B &) AR#¥E (LSP) Z

1t

e Foundation for Al-enabled services Al IRFEE #2218

Platform modernization is not the destination; it is the
infrastructure for service redesign.

FABRIEREEW - TERBREAH R

18
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20 TWAUG member libraries / institutions (2026)

Northern Taiwan

National Taiwan University
National Chengchi University
National Tsing Hua University

National Yang Ming Chiao Tung University

National Central University

Soochow University

Tamkang University

Ming Chuan University

Chung Yuan Christian University

Central & Southern Taiwan
National Chung Hsing University
National Cheng Kung University
National Sun Yat-sen University
National Chung Cheng University

National Kaohsiung University of Science and
Technology

National Kaohsiung University of Hospitality and
Tourism

Source: Taiwan Alma Users Group (TWAUG), 2026




EXAMPLE: LSP + Al

Alma and other LSP are embedding Al into core staff workflows
Alma BLHtEZERFEFESIEF Al IRABZEEMNZ O TIERE

EFFICIENCY M ZEiZF

Metadata assistanceAl BBz B E
i} ER I8

Batch enrichmentitt XiE77 = H &R
Title matching 22 & B E#)LbEY

Source in original deck: Ex Libris Alma Al roadmap and documentation.

INTERACTION EZ 5 &)

Natural-language questions
BARESIERM
Role-based actions

kA ERERMITIRME

Human confirmation A T fi&73

INSIGHT &EZjE22

Analytics assistance &=

Skl
Signal detection 82V £ 22 = =
Decision support R 557 12

19
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2. Transformation of Academic Libraries and Other Examples of Al Applications
AEEEZSEMNBEREMAI ERAES

NTU SLIM: Integrating Generative Al into Library Discovery
BAXEZEESLIM: iFE/RT Al A EZEEEM 2R

NTU Library introduced an Al Research Assistant into SLIM in 2025, enabling users to ask research questions in natural
language and receive five relevant scholarly sources, an Al-generated overview, and related research questions.

SREEER2025FESLIMESEALRAPEAAIMFKEIE - ERBCUBARSREMERRE - 25N
RHEISR MR - AIERRRYEREME - DUAERHEERE -

From Discovery — to Al-Assisted Research

Source in original deck: National Taiwan University Library. JASPUL | Chao-Chen Chen



. B N HEFHEESEE

NATIONAL LIBRARY of PUBLIC INFORMATION

A Cross-Sector Example: NLPI's Al-Enabled Reading Ecosystem
IESEERERA : BEEZDEBEM Al MAEREERZ

2023 | — Al-powered reference & consultation
Al EZEEE "EEE ) 1 Reference AR

2024 | Al Picks You — Personalized book recommendations
"Al BIRESZ . : EEZEEECEACERS

2025 | Al Book Finder — Semantic and natural-language discovery
"AIEE .  KtFRFREECEFEEES

2026 | PLUS SPACE — Al + digital collections + co-creation
FEIfI3LBIIR PLUS Space s : 1€ Finding @ Creating

A useful public library example showing how Al services can evolve from
reference to recommendation, discovery, and co-creation.

AHEZERS : Al IRFZESEEH - E@EE - B HIREXA -



T
g RE=R X ¥ o Ny ,_,_,T

Tamkang Umversw =

EI'

1

Fa ¥ .
L

g,

'@

Tamkang University Library: Al Across Front- and Back-Office Workflows

Front Stage — “Little Book Attendant” | BIZRF5— " /NE(E

*24/7 Al-assisted library consultation B EZF &K (24/7 ) B9 Al ESEEZFAARFS
*NLP-based intent recognition EFBAFESEE (NLP ) ME{ERAERKEEE
+12,000+ inquiries handled EEIE#E#E 12,000 RIFEZEM

*Over 90% response accuracy [EZ [EEZEREEE 90%

Back Office — “Al Cataloging Assistant” | 2= {FZ=— Al &R E &1 |

*Supports classification and cataloging of European-language materials #BIERGEEI S 090 EEL 4R B 1%
*Reduces repetitive staff workload jE/VEEEEEH TIEEIE

*Built using university Al infrastructure ERRA Al EEREEE

Al is moving from front-stage user services to back-office professional workflows.

Al EERIEEERY - BLRABEEEXTFRE -



T CYCU Digital Humanities Hub: The Library as a Methods
Laboratory
DRERABHMAAXERE . BEEFAMRSEZERE

From Resource Access - to Methods Support
HEERINA - BEXE

Text & Data Analysis | XA EIE 734

Data Visualization | ERl1&E1E

GIS & Spatial Analysis | GISEAZEfE 7 4

Al & Digital Creation | AIZ2Z/EI{E

AR/VR & Immersive Technologies | AR/VREL)[Z = A1
Methods Consultation & Workshops | 75475881 T 1E45

The library provides not only information resources, but also the methods, tools, expertise, and
learning environment needed to turn data into inquiry and knowledge.
BEEEARREHENER - BEiRESERNBERRTEMNBAFNGE - TH EXZEHEBHIRIR -

23
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Al-Enabled Research Support and Service Innovation: Additional Examples

Al FBERR S SZ R EARRFZ BIFR « Eth =6

B Al ppipeefs

NYCU Library Al for Research Workshop Series

1% A E T P BRI E

2N TR | BRI S WRE
Al BN SO - BHERF - RUFRER
q BIREEZLIMERNEXEES
;

BOFRARRBESN

| 10/16 (X) 14:00-16:00 Al X FEEEIE | X{=
| 11/06 (&) 10:00-12:00 Al x BH{HE | BF
11/20 () 10:00-12:00 Al x ETHE | ER
11/23 (—) 14:00-16:00 Al X AN} ® | E8

PRTE B

11/30 (—) 10:00-12:00 Al x BEEE | #H

A"
f). fEME Primo RA - WOS RA - RHN - EndNote RESHAEM A /
L |

NYCU Library B1If5RRZE X EE ZEE

Research Data & Responsible Al Steward
MREEREASTE Al GBS

NYCU Dataverse — Supports research data
sharing, preservation, citation, licensing,
discovery, and reuse.

SEMRERLE - R7F 5|18 - BE - RRES
A -

Responsible Al & Al Literacy — Promotes
source verification, disclosure of Al use,
privacy/IP protection, and researcher
accountability.

SMIARIRER - Al EREE - BLEEZMERE

URMAEBEE -

From managing information — governing
research data & responsible
Al EEMEE - MREERBERTE Al /538

NCKU Library B I A 2 EZEE

Al-Enabled Service & Research Navigator
Al EERBAMNESIEE

Al Smart Librarian — Integrates generative Al

with existing library service systems to provide
intelligent consultation and service navigation.
BEERRN Al BEEARBE 24 - RUESRHE
IR#5E5] -

Al-Enhanced Research Support — Provides
Web of Science Research Assistant and Scopus
Al for literature discovery, synthesis, and
research exploration.

#£F WoS Research Assistant £ Scopus Al 218
XRIRR - BENESHENFRER -

From answering questions — supporting Al-
enabled research workflows

EEZREE — 218 Al i BERVER SRR



Emerging Roles of Academic Libraries in the Digital and Al Era

A Al IR AZESENFEAS

Dimension H[a

Research Data & Open

Traditional Role B#i &€&

Information Resource

Science A EREAFKAIZ Support EflEIRIE

Digital Collections &
Digital Humanities #1782
e EA BT A X

Information & Al Literacy
Bl Al =&

Digital Scholarship &
Learning Support £ E1fj
HEBBTIE

Collection & Archives
Curator B EHHEFSIEE

Information Literacy
Instructor ElZEHEE

Reference & Instruction
Support 2EBEH B IF

Emerging / Al-Enabled
Role #ii / AlfEEER &

Research Data Steward #ff
RERNSHEE

Digital Scholarship & DH
Partner 81217 AR A X
B

Al & Academic Literacy
Educator AIAE T RZEHE
&

Digital Scholarship Partner
BB

Representative Institution

RTREM

National Taiwan University
Library (NTU) B 17 =& K
EESHE

National Chengchi
University Library (NCCU)
B BUa KB EEEE

National Taiwan Normal
University Library (NTNU)
B\ =& KEE S EE

Chung Yuan Christian
University Library (CYCU)
PIRAREEEZE

RDM Learning Hub / RDMLA :
DMP ~ FAIR principles - data
lifecycle ~ repositories &
preservation / ERIEEETE
FAIRIRAI ~ Bl aniBHY - B
R

Digital Humanities Research
Platform : text analysis * Linked
Data - full-text retrieval &
visualization / XA ~ HEEEE
B EXMRER B

Academic Literacy x Generative
Al Workshops : Al writing -
copyright & ethics - verification
& scholarly communication / Al
BIF - EfFERRE - ERKREN
(E8ES

Digital Humanities Hub (DH
Hub) : supports DH projects
and technology-enabled
research / SXEHUA G E KA
KEENITIE



Taiwan’s Academic Libraries in Transition: From Al Adoption to Human-Al Collaboration
ERDNSERITEZEE : 1€ Al EARAEBIE

e T Librarians Add Professional Value & : TyTErya———
Al Expands Capabilities Al #EREES SREEEEE Emerging Changes IE 782 £ AYEE &
. Y e . Al-assisted discovery
: & EA R KIREZ Y e e o
Speed - Scale ZRE BFHE Source verification KR & #% Al B B R =
Synthesis EFflE# & Professional judgment 2223 Research data support #f &5 1
ge;iirﬁag%ng]uage Interaction Context & ethics 1515 £ {H1E Al literacy education AIZE#H B
Personalization & A1t Rights & privacy #F|/E1[= 5 Digitélls‘_cholarship support
“ A2 15
: : —— Al-enabled reference
Automation EEj1L Quiality assurance anE N

Taiwan’s academic libraries are gradually moving beyond resource provision toward
deeper integration with learning and research workflows.

SENAZESEEZTEBERRHENERAEG  EXAMMASZEMRTRE -

24
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Redefining the Academic Library: Three Strategic Roles for the

Future

EMERAZEEE : AMRRKV=IEREBIEHEE

From service provider to strategic partner




STRATEGIC PARTNERSHIP

What Should the Academic Library Become? X EE EEER & T EE ?
Three Strategic Roles for the Future HI[@RRH=IEHRIBEBE

LEARNING PARTNER 3
Build Literacies Z1IZ&

Embed in Learning R AZEE

Enable Student Success 1EEE4
B I

— Capable Learners

BENINWSEBE

RESEARCH PARTNER 35224
Frame Research R EHE

Support Research ZiEH 75T

Share & Preserve BIiEERF

— Trustworthy Research

oS EAVER 5T

INSTITUTIONAL PARTNER #1258
#

Connect Knowledge E2F4 &0

Govern Knowledge & Al ;& I20:;
EAA|

Strengthen Resilience 3214183
t

— Resilient Institutions

B KE

26
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LEARNING

PARTNER
Building the Literacies for Learning in the Al Era
B8 Al RRKEBMBENRLES
Build Literacies ZBiI1ZIL0DEE Information - Al - Critical literacy

Embed in Learning FIA BB R Co.u.rses - Assignments - Inquiry - Reading &
writing
Equitable access - Belonging - Lifelong

:I:Fja =
Support Student Success SZ1HEE RIS learning

From teaching library skills - to strengthening students’ capacity to learn, evaluate, and create with Al.
HEUREIEZEREE - IBE24E Al IRIEDEY - FIETBEIBIERYEE

JASPUL | Chao-Chen Chen



RESEARCH
PARTNER

FRAME #3558 5t B2 55 % 24 3R

Question formation EEIRERE

Evidence landscape 358 8854

oS5

Systematic searching 244 %R

Data management planning B4 &8
&

DO & MANAGE TR 5 #1781 1 18
Text & data analysis X AREE R 7547

Research data management R E N E
i

Reproducible workflows Bl ERFFE
2

Rights & privacy # 5 B2 Fh

Metadata & documentation 22EZE R
AR 7R 40 85

Supporting the Entire Research Lifecycle
BT RN R EMmBR

SHARE & PRESERVE 1% « ##EB{RE
Open access BEXFA

Data sharing IFRERHLE
Persistent identifiers sk & & Bl %

Research visibility & impact ifFEaER E
AR 8]

Long-term preservation REARTF

The library is moving beyond information discovery to support a more
trustworthy, reproducible, and sustainable research lifecycle.

EZtEIEEES

JASPUL | Chao-Chen Chen

IR - EOXIEE O - OERBolSFEMHRERER -



INSTITUTIONAL

o Stewarding the University’s Knowledge Infrastructure
WIEB L  RIEE R KB AN B AT
CONNECT &5 GOVERN &IE PRESERVE & ENABLE R =ZE1jE1{E
Publications H kAR Rights ## Preservation REIRE
Research data ff5E &R} Privacy &% Interoperability % #t 53
Theses 21X Al governance AIJSIE Discovery &ErHl 2438
Institutional archives # &1 %2 Provenance #REAEE Reuse BHIH
Faculty profiles Z Rl 35 &£ Access policies FFENELZE Al-ready knowledge AlT] F%1

The library helps the university connect, govern, preserve, and mobilize its knowledge as a trusted
institutional asset. This also makes institutional knowledge more discoverable, reusable, and Al-ready.
ESEEGBIAESRE A1 - REIECEANE - FEHRAUGEEMNKEBEEE - AISEREBABES ZME
IR BHA I8 Al BRMEERS -

JASPUL | Chao-Chen Chen
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06 — Moving Forward: Strategic Priorities for Academic

Libraries
BOARR . KEBEZEMNRIBITE

From Vision to Action{t B =E@ITE)




ACTION

PRIORITIES Three Strategic Priorities

= EREELEE
1. MAKE VALUE VISIBLE 2. EMBED IN WORKFLOWS 3. BUILD SHARED CAPACITY
EEERER R AZ O EUH=Z=FET]
Demonstrate how the Move from stand-alone services Develop staff capabilities,
library contributes to to deeper integration with trusted infrastructure, and
learning, research, and teaching, research, and cross-institutional
institutional goals. institutional workflows. collaboration.

FRERESEHEE M KE-RBELDHZ MREKE RREESET  JEBENER
RERXBZRENER - ZIDRENRERS - R EAFS IR S 1E

31
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DIFFERENTIATED STRATEGY

One Future, Different Pathways
HESE - REBE

Research-Intensive Teaching & Student-Centered Professional & Regional
TN~ HERAE i B R = i BY K 2
Research data Student success Industry information,

Open science Curriculum integration local knowledge,

Al governance Career & digital capability community engagement,
Scholarly communication lifelong learning

Not every library needs to do everything. Strategy begins with institutional mission.

AEB—FREERIAFTEZHMESR | RIEEEABEMETIKLHE -
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ACTION

Priority Area
EREM@

Al
AIEZE

Learning
23

Research
o

Infrastructure
Bt

Staff
EEEAE

From Vision to Action: A Practical Roadmap
HESTTE  ASESENEREE

NOW | B
Identify & Prioritize | 8831 £&

Audit current Al use and risks

BBRABEA Al (£ IR E kg

Review current information literacy

programs
BIIREENRZERIEZEITE

|dentify researchers’ priority support

needs
BRUMRERTENTIE

Map publications, data, repositories,

and metadata

BRALARAR - HRER - HiERFEE

|dentify staff capability gaps
BRUEEEFEENRO

NEXT | F—%
Pilot & Embed | FH1TEIRIA
Pilot 1-2 high-value Al-enabled

services
EiE 1-2 BESEERESTT Al

Embed Al literacy into courses and

assignments

i Al RERAREHAEE
Strengthen RDM, systematic
searching, and open science
support

SBICIHARERER - A RER

MR BZ1E

Improve interoperability, rights
management, and preservation

MIERFAEE - EANEBERMRE

Build capabilities in Al, data, DH,

and research support

IHE Al Bl - IIAXEMRRE

ok
2]

TOGETHER | £E%E
Share & Scale | HZ=HIRRE

Develop shared Al guidelines
and case repositories
HERI Al BRESIEEAIE
Co-develop teaching modules
with faculty
BZENHEI SR B EA

Build cross-institutional
research-support networks
BUBERMEIBEASENS

Develop shared platforms and
trusted knowledge
infrastructure
ZRAZTLHETFEBENAEE
i

Expand joint training, staff
exchange, and professional
development

HEENE RIS - EEERREARE
HXHE
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Moving Forward Together: Taiwan-Japan
Collaboration
BFaI1T : EHAXBEZESE

FUTURE PROSPECTS

Areas of Collaboration
=G

Al & Staff Development
Al BEEEESEERE

Research Support
mERIE

Knowledge Infrastructure
KN FEE R R it

LEARN TOGETHER
HESE

Al literacy practices
Al ZREETS

Staff training
b

Research data management
MREREE

Open science & digital
scholarship
7 B A3} 52 B 0 {11 B 1y

Metadata & preservation
REENERIARET

Interoperability
REE

BUILD TOGETHER
HEEE

Responsible Al guidelines
B 5T Al BRG]

Shared competencies
HEZILEES]

Shared expertise
HEFEMEE

Training resources
HEIEINER

Shared standards
HEE%E

Trusted knowledge
infrastructure

B {5 %8 AY Al 58 2 1l 5

EXPERIMENT TOGETHER
HRIER

Al-enabled services
Al B BE AR 7%

Joint pilot projects
HEHTEHE

Joint research-support

projects
HEMEXIETE

New service models

MR RRFBEER

Cross-institutional discovery
PSR 18 A58 B3R

Knowledge reuse

A58 A A

Different contexts, shared challenges, stronger capabilities through collaboration.

BIRARE - HhETRE ; EBSF - HER(CERARREIEE
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WHEN Al MAKES ANSWERS ABUNDANT...
= Al ZEREGEMA®E
TRUST BECOMES EVEN MORE IMPORTANT.
EEMEBESENEE -

Academic libraries safeguard the foundations of trusted knowledge—empowering learners,
strengthening research, and building resilient institutions.

AREEZETEIEEAESNER —MEREE - B(CR - TEEEEIEIKRE -

CAPABLE LEARNERS - TRUSTWORTHY RESEARCH - RESILIENT INSTITUTIONS
BENNSBBE - AISHEOTE - DA S

Thank you!




