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Key Challenges Facing Taiwanese Universities

Demographic contraction, differentiation, and AI-driven change



KEY CHALLENGES

JASPUL  |  Chao-Chen Chen



2025 figures include open universities and religious colleges.2025

Source: 
https://stats.moe.gov.tw/files/ebook/higher/113/113higher.pdf?utm_source=chatgpt.com

Year Public Private Total 
2020 48 104 152
2025 49* 100* 149*

About two-thirds of Taiwan’s higher education institutions are private.



Year Students Status 
2020 229,000 22.9 Actual
2023 195,000 19.5 Actual
2028 186,000 18.6 Projected
2030 221,000 22.1 Temporary rebound
2041 151,000 15.1 Projected
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Key Challenges Facing Academic Libraries in Taiwan

Visibility, capacity, platform dependence, and expanding responsibilities



Overview of Academic Libraries in Taiwan



1. Funding Approaches at National (Public) Universities
National universities enjoy substantial state backing and institutional autonomy, giving them greater 
fiscal flexibility for large-scale digital initiatives and physical developments.
Government Operating Subsidies for Basic Needs 
Higher Education Sprout Project 
University Endowment Funds 
Government-Funded National Projects 

2. Funding Approaches at Private Universities
Faced with declining student enrollments caused by demographic shifts, private university libraries face 
severe budget constraints and rely on cost-optimization and direct institutional subsidies.
Tuition Dependency ( )
Higher Education Sprout Project 
Targeted MOE Private School Subsidies 
Alumni Donations & Corporate Sponsorships 

fewer students → lower tuition revenue → tighter university budgets → pressure on library budgets





OPERATING ENVIRONMENT

Six forces are reshaping academic libraries
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TAIWAN’S PARADOX
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First point of inquiry First point of inquiry First point of inquiry

Even when the library pays, licenses, organizes, and preserves the 
evidence.
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WORKFORCE CHALLENGE

Responsibilities expand while staffing capacity tightens
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The Value of Academic Libraries in the AI Era



STRATEGIC QUESTION

The future of the university and the library must be considered together
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As higher education contracts and AI becomes the first point of inquiry…

What must the academic library become?
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CENTRAL THESIS Library value is shifting from transactions to 
processes
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→

From delivering answers to safeguarding the conditions under which knowledge can be 
trusted.
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LIBRARY VALUE
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A DEFENSIBLE ROLE

The library should not compete with general-purpose AI
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RESEARCH PARTNERSHIP

Services must move upstream in the research lifecycle
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→
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Transformation of Academic Libraries in Taiwan in the AI 
Era

Platform renewal + locally designed AI-enabled services



A USEFUL MAP

Academic Libraries in Taiwan Are Transforming at Three Levels
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PLATFORM RENEWAL

1. Migration to next-generation Library Services Platforms (LSP)
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• Unified print + electronic workflows 

• Cloud-based operations 

• APIs and interoperability 

• Analytics and workflow automation 

• Foundation for AI-enabled services 

Alma
has become one of the most widely adopted LSPs 

among academic libraries in Taiwan.
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Northern Taiwan Central & Southern Taiwan
National Taiwan University National Chung Hsing University
National Chengchi University National Cheng Kung University
National Tsing Hua University National Sun Yat-sen University
National Yang Ming Chiao Tung University National Chung Cheng University

National Central University National Kaohsiung University of Science and 
Technology

Soochow University National Kaohsiung University of Hospitality and 
Tourism

Tamkang University
Ming Chuan University

Chung Yuan Christian University

Source: Taiwan Alma Users Group (TWAUG), 2026



EXAMPLE: LSP + AI

Alma and other LSP are embedding AI into core staff workflows
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Source in original deck: Ex Libris Alma AI roadmap and documentation. JASPUL  |  Chao-Chen Chen
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Source in original deck: National Taiwan University Library. JASPUL  |  Chao-Chen Chen

NTU Library introduced an AI Research Assistant into SLIM in 2025, enabling users to ask research questions in natural 
language and receive five relevant scholarly sources, an AI-generated overview, and related research questions.





Front Stage — “Little Book Attendant”
24/7 AI-assisted library consultation  
NLP-based intent recognition  
12,000+ inquiries handled  
Over 90% response accuracy 

Back Office — “AI Cataloging Assistant”
Supports classification and cataloging of European-language materials 
Reduces repetitive staff workload  
Built using university AI infrastructure 

AI is moving from front-stage user services to back-office professional workflows.



CASE 2

CYCU Digital Humanities Hub: The Library as a Methods 
Laboratory
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Source in original deck: CYCU Digital Humanities Hub and CYCU Library. JASPUL  |  Chao-Chen Chen
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CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

From Resource Access → to Methods Support
                        

The library provides not only information resources, but also the methods, tools, expertise, and 
learning environment needed to turn data into inquiry and knowledge.



AI-Enabled Research Support and Service Innovation: Additional Examples



Emerging Roles of Academic Libraries in the Digital and AI Era
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Taiwan’s Academic Libraries in Transition: From AI Adoption to Human–AI Collaboration

Taiwan’s academic libraries are gradually moving beyond resource provision toward 
deeper integration with learning and research workflows.
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Redefining the Academic Library: Three Strategic Roles for the 
Future

From service provider to strategic partner



STRATEGIC PARTNERSHIP

What Should the Academic Library Become?
Three Strategic Roles for the Future
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Building the Literacies for Learning in the AI Era

JASPUL  |  Chao-Chen Chen

From teaching library skills → to strengthening students’ capacity to learn, evaluate, and create with AI.



Supporting the Entire Research Lifecycle

JASPUL  |  Chao-Chen Chen

The library is moving beyond information discovery to support a more 
trustworthy, reproducible, and sustainable research lifecycle.



Stewarding the University’s Knowledge Infrastructure
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The library helps the university connect, govern, preserve, and mobilize its knowledge as a trusted 
institutional asset. This also makes institutional knowledge more discoverable, reusable, and AI-ready.
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06 — Moving Forward: Strategic Priorities for Academic 
Libraries



Three Strategic Priorities
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DIFFERENTIATED STRATEGY

One Future, Different Pathways
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Not every library needs to do everything. Strategy begins with institutional mission.



ACTION From Vision to Action: A Practical Roadmap

33
JASPUL  |  Chao-Chen Chen



FUTURE PROSPECTS
Moving Forward Together: Taiwan–Japan 
Collaboration
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Different contexts, shared challenges, stronger capabilities through collaboration.



Thank you!


