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Presentation Focus

= University of Massachusetts Amherst Library
System: Overview

= Development of the Learning Commons
— Timeline
— Current Spaces and Services
— Assessment

= Development of the Multimedia Production Center
— Vision and Task Force Development
— Student Needs Assessment
— Workshop Development
— Facilities and Space Planning
— Staffing Model

UMassAmbherst

T T
/ stes o} & 2 ; :":,“. WY

T R



University of Massachusetts
Amherst: At-a-Glance: 2012

4-year, Public Institution

Student-to-faculty ratio: 18 to 1

= Programs Offered
— Associate: /5
— Bachelor’s: 5036
— Master’s: 1322
— Doctoral: 282
— Certificate: 57

= Enrollment (Spr 2012)
— Undergraduate: 22,635
— Master’s: 3,115
— Doctoral: 2,501
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Table 2.

STUDENT MAJORS
Headcount (HCT) and Full-time Equivalent (FTE) Student Majors

Spring Semester 2012

CAMPUS SUMMARY ENR - 2
HEADCOUNT STUDENT MAIJORS FTE STUDENT MAJORS
Undergraduate Graduate Total UGrad Grad Total
First- Sopho- ALL MASTERSC A GS. DOCTORAL AlL GRADUATE

School or College Year more Jumior Senior Other UGRAD  Active PF Taotal Active FF Total Active PF Tatal

College of Humanities

and Fine Arts 349 BOB 725 1,088 4 1774 El11] 35 401 226 104 330 592 139 FEL| 3,505 2,419.1 653.1 3072

College of Matural Sciences 1,18 1560 1431 1,910 17 8123 174 a4 218 BB 126 934 982 170 1,152 7275 58317 8449 6.676.6

College of Sodal and

Behavioral Sciences 429 7T LM 1416 1 3,635 162 EL] 200 21 147 EL ] EFE] 185 L5B 4,193 32169 4272 36441

School of Education - - - - - - EL 14 360 17 11 3z 517 155 672 672 - 581.2 581.2

College of Engineering 276 343 EEL ) 639 10 1,602 217 42 250 165 S& 21 382 98 480 2,082 1,652.4 4152 2,067.6

School of Management CE1 767 942 1,319 1 3610 1181 &1 1,242 E1 17 =] 1,232 T8 1,310 4,920 3,389.0 787.7 4.,176.7

School of Nursing 1717 b4 63 15 51 359 7 1 28 148 22 170 175 13 198 L&? 3528 1359 433.7

School of Public Health

and Health Sdences 27 430 402 521 - 1.580 338 19 407 a0 18 108 ATE 37 515 2,095 1,539.7 4154 1,955.1

University, Undedared 13 LY. ¥ 63 2 - 1,520 - - - - - - - - - 1,520 1,555.1 - 1,555.1

Other Programs. 20 122 37 405 1 875 - - - - - - - - - 875 498.5 - 498.5

Non-Degree - - - - 557 557 - - - - - - - - a7z 1,023 1395 2154 4549

Total 4,057 5,222 5199 7415 642 22,635 2,861 254 3,115 1.870 631 2,501 4,731 885 6,088 28,723 20,694.7 44760 25170.7
Primary Majors 3992 4,912 4,837 6504 642 20,887 2,881 254 3115 1.870 631 2,501 4,731 885 6,088 26,975 19,763.9 44761 24,2400
Secondary Majors &5 310 462 911 - 1748 - - - - - - - - 1.748 930.8 - 930.7

Unduplicated (Primary Majors)
State-Supported 3872 4,791 4518 611 139 18,531 1,400 161 1,561 1.746 618 2,364 3,146 779 4,082 23,613 20,0644 3,370.8 234352
Continuing and Professional Education 20 121 319 393 503 1.3% 1481 93 1554 124 13 137 1,585 106 2,006 3,362 6303 1,105.2 11,7355

Definitions and Notes

Student Majors: A student with 2 declared major within the school or college. At the undergraduate l=vel, data reported represent 2 duplicated count of student majors (primary and secondary majors). FTE student majors are
distributed proportionally across major programs. See Enrollment Definitions for additional details.

Other: Includes post-graduate and all nor-degree students.

Active: Matriculating graduate students registered for courses or dissertation credits.

Program Fee (PF): Matriculating graduste studsnts sssigned three credits whiles on Program Fee [no courss).

Primary Majors: The actual count of undergraduate students whase primary major is in this schoolicollege.

Secondary Majors: The actual count of undergraduate students whose s=condary or tertiary declared major is in this schoolicollege.

Continuing and Professional Education {CFE): Ur ch and gr programs administered through CPE.

MNote 1. All data reflect the current organizationsl structure. S-ee{)rganlzatlanul Thanges for sdditional details:

Note 2. Exdudes UMass undergraduate students on exchange at other institutions.

Note 3. Nor-Degres Graduate students are reported with the Total for "All Graduate.

University of Massachusetts Amherst « Office of Institutional Research (Q1R)
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Library Locations:
Amherst Campus

W.E.B. Du Bois Library Ima;.ge Collections Music Reserves Lab
Located in Lederle Graduate Library (ICL) Located in Fine Arts Center (FAC)
Research Center (LGRC) Located in Bartlett
Hall
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W E B Du Bois Library

= Tallest University Library in
the world at over 296 ft

Over 3.6 million volumes
Over 200 databases

Resources primarily in
humanities, social and
behavioral sciences

Houses entire collection of
memoirs and papers of
W.E.B. Du Bois

UMassAmberst L O IR mﬁthv'b_&.

) Vt :



Learning Commons (LC)

= Open 24 hours a
day, 5 days a week

= FOoCcus on

undergraduate
student support
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Development of the LC
Timeline: 2005-2010

Grassroots effort
initiated by ...

Spr 2003

Fall 2004

Forming of the PLCC :
Provost’s Leaming
Commons Committee

LC starts

Sum 2005

2003

Construction for

Fall 2009

for Learning
Commons

Coo:di;\;tor appointed

Grand opening of
Expansion

Spr 2010

2010

Faculty and student
focus groups on
service provision

H ﬁ

Spr 2004

UMassAmbherst

Sum 2005

Student focus
groups on furniture

Fall 2005

Grand opening of
Learning Commons
Oct 21, 2005

garning Commons is

et oda lear vingees mew

Fall 2009

Start of Phase 1
Construction on
renovation project
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Current Services in the LC

Technology support from the Office of
Information Technologies (OIT)

d - Research support from University Librarians
= Circulation and Reserves

' | A | = Assistive Technologies Center

f = University Writing Center

= International Programs Office (for study
abroad programs)

Academic Advising

Learning Resource Center (tutoring, on the
10th floor)
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Learning Commons Assessment

= How are students really
using the space?

= Qualitative data
collection methods

— Ethnographic research/
pairing with Anthropology
course

— Conversations with
faculty and students

= Quantitative data
collection methods

— LibQUAL™*
— Headcounts
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Preliminary Findings :
MuIt|med|a Support Needed

= Increase in use of
circulating digital
cameras and space for
audio/visual recording

" Increasing usage of
Multimedia ‘Pods’
(implemented 2009)

= Faculty assignment of
multimedia projects
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Increasing Multimedia Assignments

=

* First Year Writing
(ENG112), Unit IV \\\

N
\
. ; /\ ~
< —— = £

X

SIS
RN

= Public History,
Oral Histories

= Anthropology,
Digital Narratives
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Development of a Multimedia
Production Space

= Vision and Task Force Organization

» Student Needs Assessment

= Facilities and Space
Planning
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The Vision of University
Libraries and OIT

A space where students can:

= Produce media projects

» Edit and encode media
projects

Engineering Lab, UMass Amherst

= Review/screen media projects

= Receive support in multimedia
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Exemplary Model

Multimedia Support at the Point of Need
Digital Storytelling at Mercy College

S e

,9 : ? Digital Storytelling Project Librarian, Instructional
4] 51.|, ) Marries Analysis, Technology, Designer, and Tech Manager
wn w and Critical Reflection Provide Expertise
Faculty .
* Students use images, music, * Library Learning Commons
How do | encourage . 22
and narration to compose story houses requisite technology
technology fluency
and evaluate learning * Acquire basic multimedia skills * Team consults students on
outcomes? ; . 5 project creation
* Final project presented in
e ® freshman seminar course * Online LibGuide resources:
b | 'Q ~ Free software and tutorials
n — Royalty-free images and
Students sound
How do I design and — Storyboarding guides

create a multimedia

-~ Project templates
presentation for class?

Source: Education Advisory Board interviews and analysis

University Leadership Council, Redefining the Academic Library (2011)
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Task Force Development

= Task force leadership = Library and OIT

= Library Systems

= Learning Commons Coordinator

= Instructional Technologist, Faculty Support
= Associate Director, Help Serwces

= Software Support

= Apple Support Specialist
= Faculty Member
= Student Member
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Needs Assessment Process
= Focus Groups: students, faculty, staff
» Case Studies/testimonials
= Surveys (OIT) — multimedia focus

- Sitﬁ \isits/environmental scan
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Focus Groups: Successful Model

= Focus Groups: students,
faculty, staff

= Placemats designed with
targeted, multimedia
questions

= Findings:
— Definition of multimedia
varies broadly

— Support is the most
important factor

— Overall fear/caution of
multimedia projects, due
to lack of skills
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Placemat Model: a Closer Look
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Case Studies/Testimonials
= Digital Storytelling: Anthropology

= Ethnographic Videography: Anthropology/
Communications

= First Year Writing Open Media Project: English

= Emerging TechnologieS' English

Bk R iy o L 5 i hone
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Annual Faculty Survey (OIT)

= What type(s) of media-based projects would you
be interested in assigning your students (ex:
digital stories, video narratives, animations,
text/graphics, etc.)?

= What types of spaces/equipment/resources would
your students need to complete these
assignments?

= How would you like to see multimedia production
training/support integrated into your courses?
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Site Visits: Findings

-

D/gltal Des:gn Lab, Tufts University
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Multimedia Workshops

= Multimedia Project Development
— Basic project planning

— Storyboarding mgkrl(lsmlfggé

FOR UNDERGRADUATES

= Media Management
— Selecting appropriate file types
— File storage and sharing

= Getting the Shot
— Selecting the best equipment
— Hands-on recording experience

UMassAmbherst




Workshop Instruction Model

Staff Instructors

88

Student Instructors

08666866

OIT Computer Libraries OIT Help
Classrooms Desk
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Facilities and Space Planning

Phasew?,

RESERVE DFFICE

LODEY
KR

UMassAmbherst

O o .
ohsolidar on

'a

Sta 22 He e

UNIV, OF MASS
[@ifice of Space Management|

Building Name:
DU BOIS  LIBR&RY

{Building ¥ 417 | Scale: 70 17
[mte  0e/88 [Fevises 12,94
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Developing Initial Space
Concept

1
JC’-'f
Collaborative layout with colorforms Initial layout for submission to designer
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Floor Plan Option 1




Option 1: 3D
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Floor Plan Option 2
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Project Timeline

= Summer 2012 - Phase I commences
= Fall 2012 - Phase I continues

= Spring 2013 - Phase I Complete

= Fall 2013 - Commence Phase II(?7?)
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Construction in Progress

Security Cages and Service

Desk, Prior to Removal Post-removal

LN
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Fall 2012

= Multimedia Workshops Offered -
instructed by staff, observed by
students

» Coordinator FTE Search

= Construction begins

UMassAmbherst




Spring 2013

= Multimedia Workshops Offered -
Student Peer-to-peer instruction model

= Phase I construction completed

= New quiet study space created on 5th
floor of library to replace 3™ floor quiet
study area displaced by Phase II

SN = \-‘_1%73//#1/'7!.\'.
7 / AT SR ) 3 :
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Staffing Model (Preferred)

ﬁ l

Coordinator,
Multimedia Center

| | | |
Multimedia Managers

6686868666666

Multimedia Center Student Employees

T e, N Wi
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Coordinator, Multimedia Center (FTE)

= Search conducted regionally

u L| b ra I"I a N II pOS|t| O n. “Master's degree in library science — or

equivalent degree - from a program accredited by the American Library Association, or its
appropriate equivalent in librarianship from another country, or have appropriate equivalent
experience.

= Preferred closing date: Oct 12th
= Position created using preexisting models

= Search committee: Library, OIT and
Faculty membership

ST g
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Current Project Status

= North side of 3™ fl in Du Bois has been ‘leveled’
— new carpet installed (as part of Phase I)

= Floor plan(s) from architect/space planners to
be reviewed by task force Oct 18"

= Multimedia Coordinator Search Committee -
first meeting Oct 16th; looking to fill position
early Dec

= Multimedia workshops for undergrads - last
session wrapping up Oct 22nd

UMassAmbherst



Project Side Effects

» Circulation/Reserves
* Learning Commons

= Reference Liaisons
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Contact Information

Sarah Hutton

Head, Undergraduate Teaching and Learning
Services, W.E.B. Du Bois Library

shutton@library.umass.edu

Referenced in this Presentation:

Report: Redefining the Academic Library: Managing the Migration to Digital Information Services, 2011
http://www.theconferencecircuit.com/wp-content/uploads/Provosts-Report-on-Academic-Libraries2.pdf

Report: The Value of Academic Libraries: a Comprehensive Research Review and Report, Association of College and Research Libraries
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/issues/value/val report.pdf

Report: EDUCAUSE (ELI) Horizon Report, 2008
http://net.educause.edu/ir/library/pdf/CSD5320.pdf

PEW Internet and American Life Project
http://www.pewinternet.org/

University of Massachusetts Amherst Office of Institutional Research
http://www.umass.edu/oapa/

Natlonal Center for Education Statistics: College Nawgator University of Massachusetts Ambherst
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