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COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

OUTLINE FOR PRESENTATION
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» Define community-based library organizations

"Community-based library organizations"%#E#&9 %

» Examples of community-based library organizations

"Community-based library organizations" D554

» The Importance of these organizations
ZOUIZHATRDEE %

» Threats to the organizations and keys to success
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COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

DEFINITION
OER

» A Community-based Library Organization Is an
organization that is formed by members of the library
community to provide a set of services to libraries and/or

closely related cultural heritage organizations.

Community-based library organization& (3. KIZEEHD W EEZEEE (AU WS LIEFEMRC —FE DY —EAZIRMH I B1z6bI/ESNIE
EBEOKIZEEN SRk SRR

» Community-based Library Organizations are often formed
to support open source software, but that is not always the
case.
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COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

IMPORTANCE - WHY ARE THESE ORGANIZATIONS IMPORTANT?

OEE4%
» Historically, libraries have relied largely onvendor

products and services
FESEMCR T, MBEEEN A -MEEITZT0457 Mo —E R (KTF I SMEM(Cdrofe

» Those vendors are normally commercial for-profit

companies
LA —FZADIBE . BEFIEETHD

» Community-based organizations are about libraries
representing their own needs in a non-profit setting

Community-based library organization(d. ME8E1Z1-71—NFBSD-—XZimlc I e DIFEFIRY
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COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

DPLA

» Independent non-profit organization
I UIZNPO

» Mission to serve asthe national digital library for the United States
and to provide access to the cultural heritage collections throughout

the country
2v2av(d, PRUBCHBFBERILANINDTSIINIAT3-EL T, ALEEER (cultural heritage collection) Digfit

» Recently became a membership organization requiring member fees;

Other funding has come from grants (Sloan, IMLS, Mellon, Knight)
RERBENRETZREHICEE, ZOENOESRFIAO->. IMLS, XOEAE. + NAFREDBFES (J52h)
» Governance structure which includes an Advisory Board anda
Member-based Network Council and Advisory Council
7RI H— =R, Ry RIS, 7R/ - BESRBEDH /T 2k
» Staff of 12
AHYI12%
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@ Hubs in active development




D dpn.org

! !I: N Home About Members

THE DICITAL FRESERVATION NETWORK

Preserving the scholarly record
for this and future generations.

Learn more about our Network @

Member Resources: Legal Docs» | Deposit Assets » | Workflow Curriculum »

The Digital Preservation Network

The Digital Preservation Network (DPN) is a membership organization focused on developing solutions to meet

the challenges of Iong-rerm preservarion of academic and culnural heritage digiml assers. "The large-scale digiral

preservation services developed by DPN ase built to lzst beyond the life spans of individuals, technological

systerns, and organizations, DPN provides members of the academny and their successors with assurunce that

furure access to their scholarly resources will he available in the event of cizruptive change in administrative or

News & Events Contact Become a Member

"DPN is an essential element of UC San
Diego’s strutegic planning for digital
asset management. By leveraging DPN’s
long-term preservation infrastructure, we
can be confident that TJCSID)s
intellectual output will be preserved for
the next generation of scholars."



COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

DPN

» Non-profit, established as part of Internet2
Internet2D—IREL TERIIENIIFE FIFRRE

» Began with organizational home at Internet2 and recently moved to

Indiana University as organizational home
5 H ). A ORMAEInternet2RICH o BiliA > T 17 FRZF(CFEoIE

» Mission is to provide trusted digital preservation services to members

In order to preserve the scholarly record for the future
Syadid, FTEROBRKICETCLEBNEL T, SEROABCHUTT SHIUREY —C RAEIRMT BT
» Membership Is main source of revenue
SENERURAR
» Provides a distributed network withpreservation nodes at DuraSpace,

HathiTrust, Chronopolis (UCSD), APTrust and Texas Digital Library

DuraSpace, HathiTrust, Chronopolis, APTrust, ZUTTFH R T39I - 514 T3U-RED
RF/—RZBU T, a8 Ry ) — )%z 14t
» Staff of4

AAYI4%4
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Annut Members ecome a Memhet

Directory List @

Academic Preservation Trust

Arizona State University Libraries

Brigham Young University

Californla Digital Library

Callfornia Institute of Technology
(Caltech)

Dartmouth College

DuraCloud Vault

Emory Universily Libraries

Figshare

HathiTrust

Inciana University Bloomington

lowa State University

John D, Evans Foundaticn

Johns Hopkins University Libraries

Kansas State University

Massachusetts Institute of Technoloqy
Libraries

Michigan State University

New York University

North Carolina State Unlversity
Librarles

Northweslem University Library

Chio State Universily Libraries

Pennsylvania State University

Princeton University Library

Purdue University Libraries

Stanford Digital Repository

Stanford University Libraries

Syracuse University

IHE DIGITAL PRESERVATION NETWORK

Texas A&M University

Texas Preservation Ncde

Trinity University (consortia)

Tufts University

Unlversity at Buffalo

Unlversity of Alabama

Unlversity of Callfernia, Los Angeles

Universily of Califarnia, San Diego
Libraries

Universily of lllinois &t Chicago Library

University of lowa

University of Kansas Libraries

University of Kentucky

University of Maryland

University of Michigan Library

University of Minnesota Libraries

University of Nebraska - Lincoln

University of New Mexico

Unliversity of North Carolina at Chapel
Hill

University of Tennessee |ibrarles -
Knoxville

Universily of Texas Auslin

Universily of Utah Libraries

Universily of Virginia

University of Washington

University of Wisconsin

Utah State University

Vanderbilt University

Virginia Polytechnic Institute

OO,



COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

ARCHIVES SPACE

Archives

wnity served by 4+ LYRASIS

Release v2.4.1 is out!

CHECK OUT THE NEW FEATURES

‘ DOWNLOAD NOW \
| —




COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

ARCHIVES SPACE

» Membership organization
E=y=Lz[OFEk
» Organizational home at Lyrasis
#BfEN—X(dLyrasis
» Member organization was developed to supportArchives

Space, software forArchival management
7 -1 JEBRYINCHDArchives SpacexHih— NI Blcsbl s I SN

» Mellon Foundation provided initial grant funding to form

member model/organization home startup
AXOVHARINFE BRI IA MzEE



COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

ARCHIVES SPACE MEMBERSHIP

€ C  Q archivesspace.org/communityAvhos-Lsing-archivesspace

B3
&)

Archives

a community served by 4 LYRASIS

MEMBER AREA v REGISTERED SERVICE PROVIDERS v DEVELOPERS v USING ARCHIVESSPACE APPLICATION ~

WHO's USING ARCHIVESSPACE?

4] ArchivesSpace Members -
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http://archivesspace.org/community/whos-using-archivesspace
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@ iiif.io

ARQUT TECHNICAL DETAILS

APPS & DFMODS

COMMLINITY FVENTS NEWS

' . ™
Internationa. Image ntercperability Framework

Community Focused

'ne llIF is driven by a community of
research, national and state
librarics, museums, companies and
irmagde repositories commiiied to

providing access to high quality

Learn how to getl started

Jeqined APIls

I'he IllF is anchcred by well definad
Application Programming Inte-faces
ceveloped and vetted by an open

ant rigorous Lomimunity process.

<)

Plug n Play

4

Software

rhe llIF community encourages and
supports the development of
compatitle image serving and

viewing software that Is easy to

install and provides a dazzl ng user

experlence,



COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

lIF

v

Membership based organization centered around an open-sourceuser community
A—TF2Y=21—H-DIZ1=F— %L E IR
» Based at the Council onLibrary and Information Resources
I AEIB R R M CE S B e 5
Currently hiring first staff - will be 2 positions - Managing Director and Events/Community

Support
IRE2RORAIIZEER (TALII—EARYNTZ1274—-HR—HN)

Mission of IlIF is: IIF®O3Iy3a 3 FsEn@En

v

v

» To give scholars an unprecedented level of uniform and rich access to image-based

resources hosted around theworld.
HRADERERIIOVNT, —ETEERTIERAEARE (IR BE
» Todefine a set of common application programminginterfaces that support

Interoperability between image repositories.
EHFURS N — OB BR T B FEBOT TV — 321> —J1-RAEEHTBTE
» To develop, cultivate and document shared technologies, such as image servers and

web clients, that provide a world-class user experience in viewing, comparing,

manipulating and annotating images.

EROBEN. L. #IFEOOVWTEBRARI T -TIIARVID %R IS, BT —/\—001T 547> MRED
HBEENET)/ 0> -2/F. . BHaxX>hgdce
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2articipatirg Institutions

Tne llIF community consists of a rapidly growing number of cultura! heritage institutions and open source software companies and
projecls commilted Lo sharing and displaying image r2sources across repositeries anc Lhe web. Participat ng institutions indude,

with members of the |l = Consortum marked in bold:;

o 45cignce

e ArLinstitute of Chitago

o Biblissima

o Beston Public Library

o Brigsh Musaurr

o Brown University

o Cambridge University

o Canediane.org

o Carnegie Museur of Art

o Certer for Open Data in the Humanities, Research Organization of Infermation and Systems, Japan
o Centre de an_“l" :"(_'_h(‘ ot de Restaurat on .d.‘f’ Musces de _Zmn(‘(‘ (("?_‘RMF)

o Chinese University of Hong Kong

o Cogapp
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O rightsstatements.omg/en)

RIGHTS g STATEMENTS Statements About Documentation Get Involved

RightsStatements.org provides 12 standardized rights
statements for online cultural heritage.

Our rights statements make it easy to see if and how online cultural heritage works can be reused. Find out mare abaut

our statements




COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

RIGHTS STATEMENTS.0RG

» International organization with goal of supporting the
RightsStatements.org statements and technicalframework
RightsStatements.org THRIBEN TL\D ERPIRMIBIIL — AT —0% HR— N B & ERICER I SN T E BRAE R

» Aims to increase adoption of standardized rights statements by

cultural heritage institutions
292V R LN tER R EC 2RI S LiEE HE= DIENN

» Overall goal of global interoperability
i1 =)W (FEFIREC(CHITD) HFRRIBAH—ARSEUT(
» Hosted by Europeana

EuropeanahE=E 1K
» Currently a volunteer effort with one part-time support person based

at Europeana
IR7E(LEuropeanaD/V— A LRIV IN— ANWBIEIF T, (FERSTT1 T TEESN TS

» Knight Foundation News Challenge Winner

TA MAROINRICTEE
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RIGHTS 9 STATEMENTS Statements About Documentation Get Involved

Partner Organizations

e

SuUropeana

3y asnal .y NHOS| SNPD

Df Iﬂdiﬂ wational Her |THEF' strategie de numeérisation

r}lglrl AT &rrare CL PETFIMaInG QoEmanrairs

Kennisland
DIGITAL PUBLIC LIBRaRfErF AMEmm
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COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

CHALLENGES & THREATS

OF: 3 ey =

» Sustainabllity
EEL e

» Lack of long-term commitment by libraries
AN —EBEEIC LB REAINIRIZY M bR YN

» Initial success - new and shiny
FULTOSTI OB (SHEETS BEIREN)

» Hard to attract and keep quality staff
BERNEIIRTBTENELL

» Non-profit often = lean
IR = NERKIR

» Lack ofresources
ERORE

» Many of the same institutions are members of these different

organizations
(ARZBNULARRET) 280518



COMMUNITY-BASED LIBRARY ORGANIZATIONS IN THE US

KEYS TO SUCCESS

ORINICHIITDT V3>

» Long-termcommitment
RHARRIZY M b

» Attitude of investment by libraries
MEBENMTE T HEE

» Support organizations/organizational homes
HHIAR—ADSZIE

» Salaries and benefits that attract qualified personnel
BB R AMOMHERZOIEECI DaSEHNELESE

» Realistic budgets that aren’t always shoestring
AXXDIRT(FA IREROSH S TFEIEE

» Mergers when necessary and/or absolution
HigEOSHHZWE FiED ?) RiF
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