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David Close, in his book The Meaning of Revolution, states that “the essential feel of
revolution derives from its cataclysmic quality, for it destroys people’s security and unsettles their
convictions.” We define scholarly activity as the: creation of knowledge and evaluation of its
validity, preservation of information, and transmission of information to others. The technologies,
economics and institutions that underpin scholarly publishing are being radically transformed by
revolutionary developments in the technologies and the economics of the scholarly process
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The academic library community has consistently advanced four fundamental issues
about the current environment for scholarly communication:
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o there is an imbalance in information price relative to value and source costs...we pay
too much
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o there is a time lag between authorship, peer review, publication and
dissemination...it takes too long
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o there is an imbalance in information authorship, ownership and proprietary
rights...we give too much away
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o these concerns have not been embraced as critical public policy issues
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The academic library community has maintained the following core interests as the
publishing environment has been reshaped: the need for a competitive market, guarantee of easy
distribution and reuse for teaching and research, innovative applications of technology, quality
assurance, and permanent archiving.
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The Association of Research Libraries through its Office of Scholarly Communication
undertakes activities to understand and influence the forces affecting the production,
dissemination, and use of scholarly and scientific information. The Office seeks to promote
innovative, creative, and affordable ways of sharing scholarly findings, particularly through
championing evolving electronic techniques for recording and disseminating academic and
research scholarship. The Office collaborates with others in the scholarly community to build
common understandings of the challenges presented by electronic scholarly communication and
to generate strategies for transforming the system.
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The ARL Office of Scholarly Communication has established the following operating
priorities for 2002:
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Explore and promote strategies that have the potential to transform scholarly communication
into a system whose primary goal is to disseminate research findings in support of the public
good.
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o Explore nonsubscription-based economic models that would support scholarly publishing and
allow the peer-reviewed results to be available publicly without a fee for use.
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e Promote the Open Archives Initiative and creation of institution archives to provide broader
accessibility to scholarly information.
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Encourage individual faculty to retain the rights to use their articles in their own research and
teaching and to post their articles on publicly accessible open archives.
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Advance institutional policies that would allow universities to manage the scholarly output of
their faculty in institutional repositories.
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Encourage the development of new methods of peer review in the electronic environment that
address the evaluation of new genres of scholarly works or have the potential to
disassociate the value of a work from the journal in which it is published.
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Develop with the Association of American Universities (AAU) strategies for requesting
federal agencies to fund the dissemination of research results.
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Continue to build broader engagement within the academic community in efforts to transform the
scholarly communication system.
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Develop background materials for and encourage discussion on campuses and within
scholarly societies of “Op. Cit.,” the essay resulting from the Knight Higher Education
Roundtable on Scholarly Communication in the Humanities and Social Sciences, a March
2001 event jointly sponsored by ARL, the National Humanities Alliance (NHA), and the
Knight Higher Education Collaborative with funding from the National Endowment for the
Humanities.
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Update the resources on the Create Change Web site and reorganize the Scholarly
Communications Web site to make them both more effective resources for promoting
library and faculty interests in transforming the scholarly communication system.
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Work with colleagues in the newly formed International Scholarly Communications Alliance
to develop an action agenda for addressing scholarly communications issues globally.
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Work with Indiana University on a conference to explore information-seeking behavior of
scientists.
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Build a better community understanding of intellectual property and copyright.
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Reevaluate the format of the present licensing workshops and consider the development of an
Online Lyceum option.
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Develop products designed to educate faculty and librarians about copyright (both ownership
and use) and its critical connection to the scholarly communication system.
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Continue to work with the Association of American Publishers (AAP), Copyright Clearance
Center (CCC), American Association of University Presses (AAUP), and the AAU on the
development of a joint booklet about copyright on campus.
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Work with representatives of the Scholarly Communication Committee and Copyright
Working Group to develop a strategy and five-year action plan for managing intellectual
property in the best interests of the academic community.
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Advocate for the interests of libraries and scholars.
BZEE L HEEZDEDFESSIZ/-088 &

e Continue efforts to raise antitrust authorities’ awareness of library concerns about the
increased consolidation of the publishing industry.
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e Build a collaborative capacity for data collection and maintenance that will provide libraries
with the information necessary to better manage their collections, to support antitrust
arguments, and to advance other educational and advocacy initiatives related to scholarly
communication.
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o Work with the ARL Communications Program Officer, using scholarly communication issues
as the example, to create a model product, “Framing the Issues,” to help ARL staff and
directors in disseminating information about key issues in research librarianship to the
media, higher education, and related organizations.
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The Scholarly Publishing and Academic Resources Coalition (SPARC) is an alliance of
universities, research libraries, and organizations built as a constructive response to market
dysfunctions in the scholarly communication system. These dysfunctions have reduced the
dissemination of scholarship and have crippled libraries. SPARC serves as a catalyst for action,
helping to create systems that expand information dissemination and use in a networked digital
environment while responding to the needs of scholars and the academy.
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SPARC’s agenda focuses on enhancing broad and cost-effective access to peer-reviewed
scholarship. This objective is pursued via three strategic thrusts:
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e Incubation of competitive alternatives to current high-priced commercial journals and
digital aggregations. This is implemented by publisher partnership programs and
advisory services that promote competition for authors and buyers, demonstrate
alternatives to the traditional journal business model and stimulate expansion of the
nonprofit sector’s share of overall scholarly publishing activity.
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e Public advocacy of fundamental changes in the system and the culture of scholarly
communication. This encompasses outreach targeted at various stakeholder groups
(e.g., librarians, faculty, editorial boards, higher education administrators, and
research funding agencies), as well as ongoing communications and public relations
activities that publicize key issues and initiatives. The advocacy thrust leverages the
impact of SPARC’s publishing partnerships, providing broad awareness of the
possibilities for change and emboldening scholars to act.
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o Education campaigns aimed at enhancing awareness of scholarly communication
issues and supporting expanded institutional and scholarly community roles in and
control over the scholarly communication process.
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Since its formal launch in June 1998, SPARC has advanced this agenda by:
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o Demonstrating that new journals can successfully compete for authors and quickly
establish quality;
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o Effectively driving down the costs of journals;
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e Creating an environment in which editors and editorial board members claim more
prominent roles in the business aspects of their journals;
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e Stimulating the development of increased publishing capacity in the not-for-profit
sector and encouraging new players to enter the market;
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e Providing help and guidance to scientists and librarians interested in creating change;
And
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e Carrying the methods and message of change to international stakeholders.
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Today, membership in SPARC numbers approximately 200 institutions in North America,
Europe, Asia, and Australia. It is working with the Ligue des Bibliotheques Europeennes de
Recherche (LIBER) and other European organizations to establish SPARC Europe, and is
investigating the potential for a similar initiative in Japan. SPARC also is affiliated with major
library organizations in Australia, Canada, Denmark, New Zealand, the U.K. and Ireland, and
North America.
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SPARC operates under the administrative umbrella and not-for-profit tax-exempt status
of ARL. SPARC funds are administered separately from ARL funds and SPARC does not
depend on ARL financial support.
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The SPARC Steering Committee is broadly representative of all SPARC member
institutions, including those beyond the ranks of ARL member libraries (which represent
approximately half of SPARC’s membership). The 2002 Steering Committee includes appointed
seats for a Canadian member and a European member. The other five members have been
elected by SPARC’s voting membership. The SPARC Enterprise Director reports to the ARL
Executive Director and operates under the oversight of the SPARC Steering Committee.
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SPARC can point to several overarching accomplishments that have broadly impacted
the marketplace:
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e SPARC’s formation and active engagement in the market has sent a loud signal to publishers
that annual price increases must play a far diminished role in their future growth plans.
Spread across thousands of libraries worldwide, this will save institutions millions of dollars
cumulatively in a relatively short timeframe.
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¢ SPARC has provided scientists and scholars with a tangible representation of the magnitude
of the dysfunctions in scholarly communications. Indeed, every appearance of the name
SPARC in the press is a reminder that the problems persist and that solutions are possible.
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The formation of BioOne has offered an innovative and highly visible framework for
collaboration between libraries and societies in pursuit of shared interests. BioOne also has
provided a venue for grassroots engagement around SPARC issues with dozens of small
societies and has helped sharpen understanding in the biology community of the differing
motives of societies and commercial publishers. As the success of BioOne becomes clear, it
may serve as a model for other ventures.
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SPARC’s expanding visibility has also made a useful impression on university presidents.
For example, at an April 2001 AAU presidents meeting, SPARC was cited as demonstrating
the determination and success of library leaders in dealing with ongoing market pressures in
scientific publishing. SPARC prioritizes these relationships and will continue to facilitate
contacts within academe.
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SPARC financial support and the organization’s role as a bridge to ACRL enabled ARL
Office of Scholarly Communications to deploy it’s Create Change program more quickly,
broadly, and with a more content-rich Web site than would have been possible for ARL to
achieve acting alone (with more limited resources). Sixty-one percent of SPARC members
have begun or plan to begin a Create Change program on their campus. This represents a
substantial number of contacts with scientists around our issues.
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Outlined below is a range of 2001 activities that have contributed to or built upon these
successes.
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Expansion of editorial board control over the business practices of journals.
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A key SPARC strategy for expanding scientist control over scientific communication is
to encourage editorial boards to assert a broader role in determining journal business policies and
practices. This is being advanced with the Declaring Independence initiative, launched by
SPARC in collaboration with the Triangle Research Libraries Network in January 2001.
Declaring Independence encourages journal editorial boards to evaluate their current journals and,
if warranted, either work with the publisher to make changes or move the editorial board to an
alternative publisher.
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The main vehicles for carrying the Declaring Independence are an instructive SPARC-
developed handbook and corresponding Web site. The handbook was mailed by SPARC to
editorial board members of high priced journals and distributed by library staff to editors as part
of their scholarly communications campus outreach activities. The Declaring Independence
themes and availability of the handbook/Web site also are promoted widely at meetings and
conferences around the world, in SPARC publicity and articles (including an article in the
Journal of Electronic Publishing which reprinted portions of the handbook), and speaking
engagements. The Declaring Independence handbook is currently being translated into German
and, as the SPARC Europe network grows, SPARC will look toward opportunities for further
adoption.
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To further facilitate effective action by motivated editorial boards, SPARC is providing
the consultative services of its business development staff and consultants, enabling editors to
explore various publishing options and identify publishing resources that allow them to act on the
conclusions of their evaluation. When these activities lead to creation of an alternative journal,
SPARC supports qualified projects through its publisher partnership program.
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Several new publishing partnerships established in 2001 illustrate the empowerment of
journal editorial boards (have been launched via the impetus of disillusioned editors of expensive
commercial titles), including: Algebraic and Geometric Topology (University of Warwick, U.K.),
Journal of Insect Science (University of Arizona Library), Journal of Machine Learning
Research (MIT Press), Theory and Practice of Logic Programming (Cambridge University Press).
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Creating viable alternatives to high-priced STM journals
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SPARC continues to broaden its partnership program by supporting societies, university
presses, institutional and departmental publishing initiatives, and independent ventures in North
America and internationally. These partnerships support development of lower-priced,
community-controlled alternatives to established, high-priced journals and aggregations. The
impact of the partnership program was recognized in September 2001 when the Association for
Learned and Professional Society Publishers selected SPARC to receive its first “Service to Not-
for-Profit Publishing Award.”
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SPARC’s focus on changing the marketplace means that demonstrating results is a
priority. Several developments over the past year provide instructive examples of the impact of
publishing alternatives developed with SPARC’s assistance:
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o SPARC-partner Organic Letters has exceeded Tetrahedron Letters, the main commercial
competitor, in impact factor in the subject category of Organic Chemistry, according to the
2000 ISI Journal Citation Reports. Organic Letters has risen to number seven in the Organic
Chemistry category, with an impact factor of 3.367; Tetrahedron Letters ranks number 13,
with an impact factor of 2.558. By comparison, in the year 2000, Organic Letters published
its second volume (26 issues); Tetrahedron Letters published its 41% volume (52 issues).
When evaluating journals that publish more than 100 articles annually, 1SI data indicates that
Organic Letters rises to number two in impact factor. (Journal of Organic Chemistry, also an
ACS publication, is number one in impact factor in the overall category of Organic
Chemistry.) Organic Letters is SPARC’s first publishing partnership.

200 140 ISI Journal Citation Reports [Z&k % & SPARC D/N\— +F+—TH 5
Organic Letters B4 U/ b D7 0 A—ICBVWTEDE L LEENGFEFTHD
Tetrahedron Letters Z EE Y F£ LT-, Organic Letters AEHILEDFICHNTA
DIND RTDF7H9R3—3. 367 TT7heElE->=DIZF=LAL T, Tetrahedron Letters
X, €A+ D798 —2. 558T13fIcEEFYELT-. 2000FNDLL
BIZH T, Organic Lettersik, 2% (26%) #HITLIZ&ITZLIL T,
Tetrahedron Letters (354 1% (525) #FfTLFE L=, EB100HmXIXUL
FHAT L MEZ2MT S RET HE. ISIDOT—2 (X Organic Letters A1 >
NI R IT703—I2BWTIEE 26 &GS EERLTULET, (EHIZ ACS DT
T THS Journal of Organic Chemistry &, BERILENTFEATAI /NI LT 7
DR—IZBWTE161&4YET) Organic Letters &, SPARC IZH 1+ B R¥D HER
N—hrF—E¢RGYFELE,

o If Tetrahedron Letters had continued on the price increase trajectory it was on in 1995-98
(+15% per year), it would cost $12,000 today. But that steep trajectory immediately flattened
with the launch of Organic Letters and today a library can subscribe to both titles for $11,500.

- £ L1 Tetrahedron Letters A1 Q95 EMNS 9 SEICHIFTTHOMELER (E15%
) 2T ERETHE. BETEHI1B2FRILIZE-TWEREEZONETT, LA
L. Organic Letters ®FIfTIC& Y RAELGME LR EFEILSIN, BE. REEIL.
ZDADODEA MLET1TF1FS5BRILTEBATSZIENTEET,
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e Kluwer’s recent price drop on Evolutionary Ecology means that a library can now buy the
print editions of both Evolutionary Ecology (at $467) and Evolutionary Ecology Research (at
$272) for $38 less than the old price of the Kluwer title.

- Kluwer #t A&k, Evolutionary Ecology Mfit& & FIFf=-C &%, RIZEENTY > +
k@ Evolutionary Ecology(4 6 7 FJL) & Evolutionary Ecology Research (27 2 K
JL) THBHETELENAREE LI EFEKRLET., CN [467 FIL+27 2 F
JL] (& Kluwer 22D % 4 kJL [Evolutionary Ecology] MLIETDMK LY 38 KL R
WM& TS,

e Most authors who previously published in Elsevier’s Journal of Logic Programming have
migrated to a new SPARC-endorsed alternative, Theory and Practice of Logic Programming
(TPLP), indicating that computer scientists have embraced TPLP as the key journal covering
research in the logic programming field. TPLP was launched in 2001 by the fifty-person
former Editorial Board of the Elsevier title, and quickly established a strong flow of article
submissions. It has settled into a regular bimonthly publication schedule and has built a
healthy and growing backlog of manuscripts sufficient to assure the journal will continue
publishing a critical mass of leading research. With SPARC’s help, the story of TPLP’s
creation has been widely reported in the press, including the New York Times. The selection
of TPLP editor Maurice Bruynooghe to receive the Special Libraries Association’s Physics-
Astronomy-Mathematics Division award in 2000 for service to libraries is further evidence of
the powerful impact of TPLP from its very inception.

- Elseviers #t® Journal of Logic Programming M & A EDEZHIL SPARC DXIET S
Theory and Practice of Logic Programming (TPLP) AN &E®BEILELTz, CDZ EIXa Y
Ea—2REENTPLS #REBEITOIS I VI NHICEBITIMEEZAN—FTEHFTELGH
BLELTEHLI=-CEERLTULVET, TPLS 1L, Elsevier DM TLRIIZT T4 +
JFZIR—FEDLEHI=5 0RDHEBICE->T200 1F(ZRIFISH., T<IZEAE
WXREORNEEYIZLE L, TPLS X, EHRATIITOR T2 —ILEEDH., 2D
HMENKEAEORREDTITEHRE TESA L T+ REREEET HICLV =2 TWVE
9. SPARCDOZIEIZK Y. TPLP BIFIE TH#EHE(X New York Times ZEHTUV A HE
SNFEL, TPLP DBEEZEDVE Y THDIE—UJR-TYa/—IN2000FNEM
HEEHSREZEED [Physics-Astronomy-Mathematics Division award in 2000 for service to
libraries] #ZE L2 &L, TPLPAZDEIFIOZ M I Y KRELGEENZHL - TV
EDETHDENSZEMNTEFET,

o Several SPARC journals that are available free of charge compete against high-priced
commercial titles. Given the largest STM publisher’s newfound moderation in pricing,
libraries now get both journals for less than they would have paid without competition

- SEEROBEEIFICHL T, LW DHD SPARC EEIF. BB TAFNAREL G > TULVE
T, RIZ. 3oL BEEH SN HRENMERICE N THEZLGRELET &L TH.
HMEEE, EHRF T > TV EBELIYLRMS. ChoMADHEZAFIIH L
NTEDHEIICHYFELT

Support for institutional digital-publishing initiatives

BEIZf SEFUHIRA = F FINDEE
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Library efforts to develop disciplinary and institutional servers for broad dissemination of
research are potentially effective means of advancing changes in scholarly communication while
expanding the library role in the information value chain and building closer library-faculty
relationships.

MARRDLHELZTED-OICFHEPFOMEZEME LY —/\DRE - FAEICEH
ALTLAHREZBENHYFT ., O LT, FROMEDEHEIZH T HHEELEDEED
MRZEENAYREELHARELOLYEEGHERDOBEZI IHL—AT, Fifiaza
——=a DBETREEETTIDHEIAT. BIHLGFRELGDIDELLIFEEA,

To support this, SPARC is now developing a content-rich Web resource that will aid
institutions and small society-based publishing ventures in developing effective start-up business
plans. This major communication initiative will cost-effectively extend SPARC’s reach and
influence, helping institutions build on the experience of others and shortening their learning
curve. It also will serve as a companion to Declaring Independence. Gaining Independence, as the
new initiative is tentatively titled, is a step-by-step guide that will lead its audience through
creation of a business plan to help assure new services are competitive and viable. Launch is
slated for April 2002.

NEXETHEMT, SPARC (L, |RE. BNEINIMHMBEC KA TS VDR
FZETTHLH5ZAT, MECNSLBEREZRBLELZERR VO FYy—2EHMT S5V Y
JEBEDBEEEZITIOHTCVWET, 25 LFa3a=5—>324=2>F7FTJIE. SPARC
DEHEZENDEFEEFENRMIHERT HIENMY TIEEL, THLEBEFRIBLES
E T HEEN. tOBEDRERIZEARLY ., 2E T HHBOEBIZHL OGN >TUVET,
DA =ZF7FTIE, £f-. [Declaring Independence] & & HIz—xDEFRELY F
T, COFHEHA=ZTFTIE. WERIZ [Gaining Independencel]l & L THEEETH.
ATYTNARTYTDOHA FELTEDRRTSVDEIEEDS5 LTHEHLEL B,
BFIAARERFH Y —ERDEIEZXELTNE I EICHYET, BHIRIX. 2002
FOA4REZFELTVET,

SPARC also will continue to encourage institutional publishing through support of the
Open Archives Initiative (OALI). In addition to promoting OAI in its various public
communications efforts, SPARC underwrote a portion of the costs of a spring 2001 Open
Archives meeting in Geneva.

Fi=. SPARCIIA—ToT7—hA4TA=LF7FT (OAl) ~DOXEEZDS5 LT, H#EA
[CEDHREXORBMHEL TLET, CAIIZHITA S FEFIFHILHMBLEDIIEICM
ZT. SPARCIE, 200 1EHIZVaxr—ITHESN:F—To7—hA TLEH
EOERO—EEAIBLELT,

SPARC participated in an international conference on campus intellectual property
policies in Zwolle, Netherlands, convened by SURF Foundation.

SURFEENF S VAN T+ — L THRELE=Fv UNRIZEITHHMFAEBRRIZE
I HERELEIC SPARCIZSMLE L=,
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SPARC brought several institution-based publishing projects into its partnership program
in 2001, including: Algebraic and Geometric Topology (University of Warwick, U.K.),
Documenta Mathematica (University of Bielefeld, Germany), and Journal of Insect Science
(University of Arizona).

SPARC (%, #BHICK B DADHERTAS Y %200 15D SPARC /83— F—
oy TTAGSLETBIEIZLEL, AP Y MIIE Algebraic and Geometric
Topo/logy (University of Warwick, U.K.), Documenta Mathematica (University of
Bielefeld, Germany), Journal of Insect Science (University of Arizona). A& E

nTWEI,
Assuring the successful launch of BioOne

BiolOne DEZ) & F D#EFE

BioOne debuted in March 2001 and by September had licensed 46 journals and was on
schedule in developing a subscriber base. During 2001 SPARC continued to provide financial,
strategic, and tactical support to BioOne, including playing a leading role in financial planning
and marketing/communications.

BioOne (k. 200 1EI HAITYH—EXRZRB. TOENDOAICIT 4 65E5L KL,
FTEEBYDEFEMBEMILEL-, SPARCIE., 200 1&E%25 L THEEEE
I—4 T4 UJICEALTHRENLGRIENZEI-LENDS, ESH. BN, BTG TE
% BioOne [Zf=L L THTLVE L 1=,

BioOne also has provided a venue for grassroots engagement around SPARC issues with
dozens of small societies and has helped sharpen understanding in the biology community of the
differing motives of societies and commercial publishers. As the success of BioOne becomes
clear, it is expected to serve as a model for other ventures (just as it appears to have already been
an inspiration for several library-based projects). Moreover, it may provide a base for growth into
other fields and a living laboratory for experimentation with emerging standards and protocols of
importance to libraries. Already it is engaged with several emerging archiving projects.

BioOne MALILIF, FIFZHETIREELFERLEDHVETEHFMNTHIZRZ & E
D=-ODRHANARETHS & ERLFE LT, BioOne TIX. F71=. SPARC DiEREIZH
MhBLELZEEOBHEMRIZ, B2 DIMIBLGESLAIMDODIZEIZRYELZ, £
LT. EMZ0RFICHE N TIE, ZEEBELRTENCLALIBHNEL DI LIZDWN
THEBESNMODZEITHEYFEL-, BIMBBELNZESIZTDN, Biodne (X, DA
DF—DUEDDETIVELGDIENEAFINFET, (FEEDEZAH, LWDI2HDE
EREFEBLILETOSI Y FODETILELSDTWET, ) FD S %, Biolne &, #thd
DFICEEWT BLFTEOEBERRT SELBIT. ZBOODEETE-MARELLAY, B
EfECE - TEELH-LREERHITEZIE LML LNAEFEA, TTIZBiolne
. WO DBHLF=HBT7T—HAELT IO FEDEEZRIBLTULET,

SPARC’s active participation in BioOne dates back to March 1999, when the original
concept for BioOne was first formulated. Rick Johnson, Alison Buckholtz, Julia Blixrud, and
Howard Goldstein (consultant to SPARC) are all members of BioOne’s Working Group, a de
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facto management team representing the Founding Organizations. Johnson and Shirley Baker,
current president of ARL, are members of BioOne’s Board of Directors. Blixrud serves as deputy
treasurer of BioOne.

SPARC M BioOne ~MDIEBHIZES ML, BioOneDH <L EDaV T FARAICHT=
50 BbN1999FIAIZETHDFYVET, Uvs -2arvyr, FUVYD -y
gy, a7 - TUVIRSY R, FLTNT—FR - d—=)LERE 4> (ARL O
UHILA U R) (. LWhIFBIRIHEBOEELOREF—LELTBiONeNT—F245
GIW—TAUN—=EH-2>TWET, Parvyre, BEARLEETHE V¥ —1)—-
RNA h—I&, BioOne DEES AU /N—¢H-2THY., T vHIRXZ v FlX, BioOne ®
SEHELREBEHEDOTVET,

As an in-kind contribution, SPARC continued during 2001 to contribute to a variety of
BioOne services and activities; these contributions included consulting expenses, public relations,
and other miscellaneous expenses. The BioOne office is housed in ARL quarters.

FEND—IRELT, SPARCIEX, 2001 &FE%#D5 L TCEEITEA BioOneDHY—EX
PEHICESHNLENEFHELELz. ChODEMICZIK, aVHYILE Y FNERNELR
BEDEBANEENETT, F1-. BioOneD# 7 4 AL ARL DIEFAIZEHEBE SN TLE
To

Increasing scholars’awareness of scholarly communication issues
P S a=o—23 2/ZH 5P EHHE DEID DEE

As a means of extending outreach to scholars and libraries, SPARC and several European
supporting organizations launched SPARC Europe in July 2001. By a unanimous vote at its
annual meeting in July, LIBER agreed to serve as SPARC’s European umbrella organization.
Start-up financial support has been received from: the Consortium of University Research
Libraries (CURL) in the U.K.; the Joint Information Systems Committee (JISC) in the U.K.; the
Society of College, National, and University Libraries (SCONUL) of the U.K. and Ireland; and
UKB, the Netherlands research libraries cooperative, in collaboration with IWI, the SURF
Foundation program for innovation in scientific information supply. These organizations have
guaranteed two years of basic operational funding for SPARC Europe. In addition, the SPARC
headquarters office has transferred SPARC’s established European member base to the account of
SPARC Europe. It is anticipated that during 2002-03 the Director will develop a European
institutional membership base sufficient to sustain SPARC Europe program activity in 2004 and
beyond (if needed).

MEELHNEEDIREREIKRT 5=ODFEE LT, SPARC &LV D2AhDI—A Y/NIZ
HAXIERKIE, 200 147 BIZ SPARC Europe #5%3 LFE L71=, LIBER(X. 7 AIZH
BEINE-ERMVETELE—RTSPARCOI—OvNIZHBITHHBORIZLEDI I EEZRE
LEL. MHNGESEMALTOMEMN SITHNE LTz, Consortium of
University Research Libraries (CURL) in the U.K.; Joint Information Systems
Committee (JISC) in the U.K.. Society of College, National, and University
Libraries (SCONUL) of the U.K. and Ireland; UKB, the Netherlands research
[ibraries cooperative, in collaboration with IWI, SURF Foundation program for
innovation in scientific information supply, Z4 o D#ERESIX. SPARC Europe M7=
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OIZ2FHDERNGEEESETRILTULET, MAT. SPARC KEDA T 4 AM
SPARCERII M A—O /DA UN—DEHLEANEBELEL-, 200 2F,5 0 3£F(C
MFT, I—OYNIZEITHHEERA N—DIEFTEIEIH Y. SPARC Europe IZH1F5 20
04FBVL WELGLHIR) ThLUBOEBDLEGEREEBET LI LAEEEINT
WEJ,
Over the past several months, SPARC has worked to :
BEH A=Y SPARC &, UTOEEBZRHEALTLET,

o Assemble a SPARC Europe working group and action plan

SPARC Europe 7—F 5 U I —FLT8EtEEZMBTH &

e Put in place an organizational and financial infrastructure for SPARC Europe

SPARC Europe M7= DR - ARG EBEEBET S &

e Organize a search committee to recruit a director for the European initiative, and begin
recruiting activity

I—O0yNIZBFBA =7 FIRILICCHTA LIV A —BED-ODEEREH
WMol L., T ZEEHERBI S

e Prepare and distribute publicity materials and information packs at conferences
FERBICBITALHR - FHREMZERBL, BEHI D&

o Create a SPARC Europe database and listserv

SPARC Europe DT —2R—X A=Y TR bEElET L L

e Publish a SPARC Europe Web site

SPARC Europe @ = THA bEIELEIFHI L

e Contact existing European and U.K. SPARC members whose membership is being
transferred to SPARC Europe

F TIZSPARC A UN\N—¢H-2TWWAIA—O /0o 1) XD A 2 /3\—% SPARC
Europe ~N55E9 5 &

An informal SPARC Europe association with the Open Society Institute/Soros
Foundation, currently under discussion, could lead to the translation, distribution, and adoption of
SPARC advocacy materials and promotion of SPARC publishing partnerships in areas of Europe
and the rest of the developing world less likely to become SPARC Europe members.
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SPARC Europe [&. #A—T VYA TT7 4 —WARFA/VAREBE L EHIZ, KL
M=% T SPARC DLIMFMDFREBEHDAENE SHBREZTITOHTVET, £
Tl&., Ff=. SPARCIZ L BHREBED/A\— b F—>w THNI—0 v/ MgO, FHD
SPARC Europe D * U/N\—[ZIEHENZ 5 A LE EEfEE xR & L TRIEEN E S A
DVWTLERDTITHLONTUVET,

SPARC continues its active promotion of the Create Change campaign and has been
involved in the adoption of the campaign in Canada (French and English versions) and in the U.K.
SPARC is now working with a number of interested individuals and organizations throughout
Europe on regional adoption. Create Change is a print and Web resource designed to aid faculty
and librarians in learning about and advocating changes in scholarly communication. The
campaign is a collaboration of SPARC, ARL/OSC, and ACRL.

SPARC [&. [Create Change] F v o R—2UF#RBEBMICERBALTVLET, ZDF vy R
—lE. AFE (FEILZHEEICELD) PAFIYIXTHERERBAINTLET, SPARC (F.
BHE. I—0y/\#gTOELOHIBEACHEBELE AR TERZ I THOTNET,
[Create Changel 1%, ZEMiaA T 2 =4 —2 a3 VIZTBIFTHEEIIDVTHEELRELRE
ENEMEINDHDLEBHME LTERSINMFLEVLIEDI Y TEHRTT, 2D
%4 > ~R—2[ SPARC. ARL/0SC. Z L TACRLDIBHADHETTTHONTLET,

Renewal of SPARC governance
SPARC D& - EE DIFIFF

Terms of three existing steering committee members expired at the end of 2001. A
Canadian and a European representative were appointed to the Steering Committee and a vote
was held among SPARC voting members for the remaining seat. The new Steering Committee is
now in place.

SHENEERERFTENEHMN 200 1FERTHRT LEL, AFFBLUI—0Y
IO RE|EAENEN 14, BEEFTERFTELLTHELASA. ODZYDERAIZDVTIE
YZEMELEZ L D12 SPARC A UN—WDEENEESNFE Lz, BE. FL-LEERESR
N, FELTWET,

Ongoing communications activities
EITPDILFEE

e SPARC e-news: SPARC continues to distribute e-news on a bimonthly basis to SPARC
members, supporters, and the media—Iists now totaling over 1,500 readers. It “Industry
News” section has expanded to include analysis of current trends in the scholarly publishing
marketplace. It also has forged an informal arrangement with the journal portal: Libraries
and the Academy (Johns Hopkins University Press) to excerpt articles of interest to the
SPARC community.

SPARC e-= 1 —X : SPARC [%. FRA BT SPARC A /\—, XIEHE. FLTHAT«
FIZEWLTe-Z2a—RDBEHEHKFTVET, BHYR ML, BE. 24AT15
00&LULELEES>TVWET, E-oa—RD [FEE=a21—X] 53U TlE, 2
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HERTIEOREDEIRICDOVWTORTEDL Y CH. ABRDILFTIZEHTLVET, E-
—a—RX Tl portal: Libraries and the Academy (Johns Hopkins University
Press) EMIEAKAIREICE Y., SPARCOAZI 2 =F 4 —IZE>TEADLDHBIHXD
HWRIY 2T B2 &I TWET,

SPARC Web site: SPARC added new features to its Web site throughout 2001, including an
expanded “Resources” page that lists alternative publishing options.

SPARCO™Y v JHA k :SPARCIE. 2001FE, M9 Ty IHA MIHH=%
BEEMTMAELRZ, Th(E, REMHREZECHADDSIEERD [ YV—R]
JAMEEATVWET,

Public relations: SPARC has built on its ongoing public relations campaign, continuing to
place or contribute to articles in mainstream, scientific, and library publications. This list
includes but is not limited to the New York Times, Science, Chronicle of Higher Education,
Nature, Professional Publishing Report, Wired.com, Times Higher Education Supplement
(U.K)), Library Journal, and Library Journal Academic Newswire.

[GER;EE) : SPARC (X, FELEMB L UVREEREOHRMICI-L L THERF v >
R=—VERBALTVET, CAoDOHRYICEUTOR2A FLBEENRFETHS.
NIZEEESNTWEDITTIEHY T A New York Times, Science, Chronicle of
Higher Education, Nature, Professional Publishing Report, Wired.com, Times
Higher Education Supplement (U.K.), Library Journal, Library Journal
Academic Newswire

SPARC Forum: SPARC continues to host its semiannual SPARC Forum, which takes place at
ALA’s summer and winter conferences. Each SPARC Forum presents new issues with
relevant, compelling speakers and is organized thematically about a topic of interest to the
library community.

SPARC 7#+#—3 ., : SPARC [F. ALADE S LUVRDEEICENT, #E(C1HD
SPARC 74 —SLZRELTVWET., TNEND SPARC 7+ —F ALTIX, HED
HE-BEREICOVWTHELSHY . NELEICEET HFEENT— L LTHEBISNE
ERR

SPARC exhibits: SPARC exhibited at ALA (summer and midwinter), IFLA, and ACRL in
2001.

SPARC R : SPARCIE. 200 1HIZEWTALAES LUL), IFLA, ZL T
ACRLOKEIZEWTETREITLWELT,

SPARC-authored articles: SPARC continues to place a priority on authoring articles about
SPARC and the scholarly publishing system. For example, articles are recently published or
forthcoming in: Nature.com, Journal of Electronic Publishing, LOGOS, and INASP
Newsletter (International Network for the Availability of Scientific Publications). In addition,
SPARC works closely with SPARC steering committee members to edit and place articles
related to scholarly communication issues; articles have recently appeared in Against the
Grain (Carla Stoffle) and D-Lib (Ken Frazier).

20



SPARC [Zhvi4 B &R - SPARC (&, SPARC & MRS AT LICHAT BEHXDE
E-HERIBELTEALTWET, AL 25 LEmXARABHEHINT-.
HLLCIE, E<EBHFTEDHIEETUTNDESY TY, Nature. com, Journal of
Electronic Publishing, LOGOS, INASP Newsletter (International Network for
the Availability of Scientific Publications), i1z T. SPARC [X. BEEEZEL
EHBALT, BN a=r—2 a3 VICHAET SmXDEE. BRICEEALTWL
F9, RAAFTEINEZELDELTIIUTOEDLNHY £9, Against the Grain
(Carla Stoffle) %5 D-Lib (Ken Frazier),

SPARC speaking activity: SPARC staff and steering committee members continue to speak at
local, regional, and international meetings and conferences. Staff speaking engagements in
2001 have included campus appearances at SUNY Albany, Old Dominion University,
College of William and Mary, and University of Pittsburgh. The SPARC speakers bureau
also aided numerous institutions in arranging speakers for campus scholarly communications
symposia. SPARC speakers also participated in the American Society of Limnology and
Oceanography Aquatic Sciences Meeting, the Association of American Medical Colleges
Council of Academic Societies, the Special Libraries Association Mathematics Rountable,
the LIBER annual conference, and an Open Meeting for the Higher Education Community in
London.

SPARC [T 4> 58 EEE) : SPARCOR A v T LEBEERERFT AL, HiEdh o EHEMN
HER, REICBVWTEEEHZHITLET, 200 1FEDRF YV IICKHEE
EENE LTIL. SUNY Albany, 0ld Dominion University, College of William and
Mary, University of Pittsburgh 7t & T3, SPARC MEEZXHLU T HFEHFH TIL.
Fr UNRRICEITREMAZIaZr—2 3 VIThhbhd L URUILDEEEDF
BAEETESDEETEMZITWVEL, 1=, SPARCHALDEEEIL., LTD
PLZE(ZELSMULE L=, American Society of Limnology and Oceanography
Aquatic Sciences Meeting, Association of American Medical Colleges Council
of Academic Societies, Special Libraries Association Mathematics Rountable,
LIBER annual conference, Open Meeting for the Higher Education Community in
London,

Membership development: Following strong and rapid buildup of SPARC membership
among ARL and non-ARL libraries, North American membership is stable. At the end of
1999 there were 166 members and seven affiliates. By the end of summer 2000 there were
193 members and eight affiliates. By end of summer 2001 there were 201 members and eight
affiliates. Full members of SPARC, each with an annual purchase commitment of $7,500 to
SPARC partner publications, now number 149, and over $1.1 million in annual purchase
commitment. Two consortia representing 23 libraries provide an additional source of
purchase commitments. The International Supporting Member category, added in April 2000,
has seen the largest growth of all the membership categories. This membership category
allows non-North American Institutions to join SPARC for US$1,000 per year with no
purchase commitment. In summer 2001, SPARC lowered its minimum membership dues in
the Supporting Member category to $1,000 from $1,500.

AUN—ODHK : LUTFISHBAREFT EHS Y., ARL & ARLIZIFR S B LRIEEEHE D
N ORRLGEAVNTMh > TELBR. KDEF5 SPARC A w/\—#lE, SFIC
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BREEIF, BRELTWET, 199 9FXKTIE, 116MDA/N—LT7TDERIA
VIN—TLT, 2000FENEDOYICIE, 193DAN—L8SOEA /IN—
ERYFEL, 200 1FEEDEDYICIE, 20 1DA/N—E8DHEBIA /IN—
LY FELI=, SPARCOIERA /N\—IE, ThEFh SPARC WKIET B/\— kF—
ICXBHERBICEWLTELE7FSBRFILOBRSEXI, IRE. 14 9HE
NOEMTETA FILULEIZELATVET, 23DREEEZRRT 5520
=TT hblE, SHIENMDOESREENIILONET, 2000F4AIZEM
SNFEEEBA N—DATI)—TIE, TIRTOAUN—HTIT)—DEMNT
LoLLBENELLE>TVWES, COATIY—TIE, RN OHENSD
SPARCAMBMEZEHTHY . ERF FILOESBLUNCEBHRSEZ I SEF2A
WEHA, 200 1HFEIZ, SPARC (I, A UN—ATI)—DRIELSEX*TEH
BRELMSFRILICETFZLEL,

All SPARC members and affiliates in Europe have been transferred to a separate SPARC
Europe account so they may contribute to development of a self-funding initiative in Europe.

A—AyRNIZBITETRTOH SPARC A /IN\—EEBI A 2 /\—[EIIL L 1= SPARC
Europe NERBEZT HLICHYFELRZ, SO EITKY, I—AYARIZEVTHED
EEIZEKDA=ZVT7FIORERMNTREE R Y F LT,

In 2001 SPARC looked inward to evaluate the effectiveness of its activities over the
previous three years. The 2002 plan, outlined below, builds on this process — which included a
member survey and a strategic planning effort by the SPARC Steering Committee — and
leverages our understanding of the evolving marketplace.

200 1%, SPARCIE. BESERMICHE IAZTDFEDENMEIC DLNTEMZEITLY
FlLt=, LUTICHARE2002FDEETIX, SPARCOEEZERIZK D A V/N\—iff
ELHBHUHBEDILIEZHEZSLD-COFMESZS5FA. LT S5HIHEIT-1VT S
M- DEMBEISICAIDTHET,

While SPARC has worked to date exclusively in scientific, technical, and medical fields,
where journal prices are highest, it will now also become engaged in projects in the social
sciences and humanities when it can make a positive contribution. This will allow us to better
support the aspirations of scholars who have received and are prepared to act upon SPARC’s
message of change. A targeted plan for playing a constructive role here will be rolled out during
2002.

SPARC &, WEF TN EZ A, #EMBEDE - LI EMAERE., Biff. BEEHFIC
Ro=FEBEEEALTEELEN, SR, BENLGERNTREE BHbh 58121,
HEMFOAXEORHTOTAD Y FORHLHZEA5EEZTVET, Z5L
EBHICE>T. SPARCOEFEADA v E—CHFEMBL, THLESELTVEIHE
EADEY FWKIBEFNAREE LB EEZTVET, CCTORBUEREIZEST S
DA —45y hELIZ-=-H55EZE. 200 2FICFIBTHIFETT .

Operating Priorities

EED TR
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Incubation of Competitive Alternatives
HREHREDLS o Fa"—23>

Activity in 2002 will emphasize providing expanded practical assistance to innovative
publishing initiatives that embody SPARC values. This aid seeks to build successful publishing
plans, reduce barriers to market entry, make effective use of available resources, and apply
lessons learned to other projects. Activity will cluster around initiatives to:

200 2FMFEICHLTIL., SPARC DIfEZFARIRT DEFHMGHRA =T FF
2O 2EBHEZBEOLKICEANBINET, 25 LEXIEICEL Y HIRETEA AR
MicEMh, TIBSAICEEWT SERADZEAIN., FIATREGEEROES AL THE
ERY, o To ) rOSELLGDIHINFEONDIZEEHSLTLET, 200
2EDFEHTIHUTOLSBA VT FIICEAZSVTLET :

1. Encourage development of institution-based repositories for the work of scholars. SPARC
will work with universities and libraries to organize, support, and publicize new institutional
roles in information dissemination (such as institutional and disciplinary servers) and the
intellectual property policies necessary for their implementation.

1. HEZHEMELI-MREORREZRET H-ODEEDRSK - HEDER, SPARC
. REOREZEEELHALT, BFRO [(Fif-1] F& (EZE, #BEALCLHFZFH
L& Liz—/\) EChITREELESIND [Fi=H] MNAEDEAAFICEST, #
=MD RN ZMEBL. IEL. LHBLET,

2. Support scholar-led journal-publishing initiatives. When scholars are ready to take action
and assert control over scholarly communication, they must have concrete options.
Regardless of the long-term future of journals, it is through this filter that most scholars today
engage with the issues. Hence, SPARC will focus on scholar-led initiatives in which editorial
boards are “declaring independence,” addressing important emerging fields, developing
innovative value-addition models, or experimenting with new economic models.

2. IRETEBOHZIHRA =T FIIC-WVT HXIE, FAREN, a4 —
DAaVDEBEFTERL. THERECZESLTH5ELIE. EFRMGERKRZEL D
EAHYET, HEORPMLFRIZEENCELT, SHOMEEDITEAEIR.
DTN A—FBLTREICHDDHY ET, SPARC X, ARELNTET L5141 =
TFIIEREHTTCWVWET, CZTlE TT4 FUTILAR— A [ ZEES
(declaring independence) | L. EZELZFHLULVAEFZHELNICL., EFHMLGHAM
MEETIEREL. FI-LERBEETIOERRETIHET,

3. Develop new, collaborative, digital-publishing enterprises and models. The creation of
BioOne has been a notable success and offers a base of experience applicable to other
initiatives. Along with other SPARC engagements (e.g., Columbia Earthscape, Project
Euclid, Figaro, and Rural Sociology Online), BioOne suggests the power of uniting various
players in the information chain (e.g., societies, libraries, consortia, academic computing
centers, university presses, etc.) in pursuit of shared objectives. In 2002 SPARC will be
closely involved in cultivating projects that harness this power to offer scholars better ways
of disseminating their research.
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TOFINWHEMEZEOFH-IEEETILOERE, BioOne DIRELRINE, o1 =
DTF IO L THEDLGRBOEBRZEZTLET, SPARCHMIL > FthdD
Jao Y k(=L ziX. Columbia Earthscape. Project Euclid, Figaro, Rural
Sociology Online) & & £1Z. BioOne &, EHRDEHICH FTHIFIEFLRT LAV —
(AR, EZ=. HEfE. 20V —C7, fHEEVE—. XEHRELGE) B
MZEZEBLTCHAET A EVDIDAETRIELS HHZEZRLTLVET, 200 25T,
SPARCIF. COANEZFRAL THARBIHLDARBRELIRET I VEDLFE
ZREIET S0 MIBBHEXEEFTI>23YTY,

SPARC will support these kinds of initiatives through a range of activities aimed at

sharing information, applying and transferring specialized expertise that is not currently resident
(especially business and financial planning), and providing marketing services. Following are
some of the activities SPARC has planned or is investigating for 2002 deployment:

SPARC L, SEEFELFEFHEDS5LT. SO LEAZV7FIEXIEBLET, XiE

[2&-T. BHRAKEIN, WEFEME LAY GFICEDRADRBIHELE) Bk
HIREROREINEE, B SN, Y—TTA VIV —EADNREINDZELEZHELT
WET, UTIX, SPARCHEEL200 2FNERAICCITTHRAEZTITHTLSI
DHDFENTY,

Gaining Independence: This extensive, free, Web resource will provide librarians and
scholars with a tutorial on creating business plans for e-publishing initiatives.

[Gaining Independence] : COEH CTLEEE VI Y TERIE. e/ XTU v 2TD
EODEDHRRATSIUEITHIATCREEELPHREICLELEREZSATLE
E

SPARC Consulting Group: Working though a network of specialized consultants, SPARC
will provide in-depth business, financial, and strategic consulting services on a fee basis to
universities and university presses, not-for-profit learned societies, and other academic and
not-for-profit organizations.

SPARC A>HILT 4T IL—T EMaAUHILED FDRY FIT—9%D5 LT,
SPARCIE. EVHR R, B, T L CTHRRICEAT 2MFBLIYILTA VI —ER
FEHTRELET, dRIE. REOXRZHRB. EEFOZEEPHARKRLZETT,

SPARC Legal Services: SPARC is exploring its potential to promote and underwrite the cost
of the services of a law firm that would advise editorial boards on their options for “declaring
independence.”

SPARC iZFEHY—E R : SPARCIE, TT 4 U TIAR—FIZ [BIEFEE] §51-
HDOMEZ LT NBESBEREHFTOY—EXFRAZREL., M1 DERFIE
952 E#BRELTULET,

International marketing resources: For journals or aggregations employing a subscription
model and operating on a cost-recovery financial basis, expanding the market for their
information resources is one means of holding prices down. But for many small publishers,
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international markets are a largely untapped resource. Hence, SPARC is investigating
creation of a freely available Web resource that will help new/small publishers promote and
sell subscriptions internationally.

EMGEY—rT4 07 ER  EFRBHEZNETILEZERAL. RIEREZMBRNE
HEBRLIDIHZTOTIVSF—2 3 02T, BoDBERERICEWNT 2HIBEHL
KT 5 EFEEDIEB~ADVEDDAERTT, LML, 2L DB /IMEHMEICE
TEETSBIIERGZFMANTDERE L >TWVET, SPARC L., HRDOIF/E k4t
2k PERMGZNNESEIET S LEEZAMEL T, EHOHYIT Y ITERZIR
HebdIEEHFLTVET,

Publishing resources lists and evaluations: SPARC will create a Web listing of resources for
institutions and smaller societies that wish to develop a digital-publishing program. An initial
focus will be on identifying and evaluating software options for offering open repositories,
managing peer review, and producing e-journals.

HERERD ) R ~ EFHE - SPARCIE, TOALHRIOTSLEZRFALES ET S
BRAS/MREOZRICEVLTYIVIICKDERD Y R FORBRZEFEL TLVE
Y. NHNGERIE, 7—TUVGRECEEDEE., e MEOREANTRELL DK
DBVI LI TOERBEFTMENS ZEITHYFET,

Workshops: SPARC is planning to host a workshop that will provide practical information
on technical and business/financial aspects of launching a new information repository or
service.

J0—2- 33wy 7 : SPARC &, #FH-HIEROREFELET—ERERITHIIHI-Y. &
MHEWLEDRR - MBS AE,NSHLELE SN EEFRNLIERERET 50
Z0—9 3 ayTZRETHIEFETBELTHET,

Institutional repositories federation: SPARC envisions a long-term scenario in which
scholarly and scientific research is openly available to users through a loosely federated array
of interoperable institutional and disciplinary repositories, hosted by universities, societies,
and consortia. SPARC’s goal over the next several years is to encourage and facilitate efforts
that have the potential to move scholarly publishing toward this vision. In 2002, SPARC will
explore means of advancing and facilitating this process through sharing of information and
expertise.

BEBEHIC K 2 RFDEE : SPARCIE. REIMAGLFUA EL T, KEDPER, OV
— TR EICKDIBEALOLUERAFFEME L REFEENEEITIEERTEELWD
HVEDEEFIINDZ LICE T, EHRIABRORENA—TUICHATE SRE
BELTWET, SPARCOXRDEEMDBIEX., CDIFUFIZF > TEMTHIR
ERBRASETLC I LIZHY ET, 200 2FIZTHLVTIL, SPARC [E., [HFHRAOKRER
DHEBEZDSLTCINTOLREERRIELHEEEERTSHOH YT,

Open-access business models: SPARC also will promote development of e-journals
supported by business models that enable open access to research and alternatives to
subscriptions as a means of supporting scholarly communication — a goal advocated by the
Budapest Open Access Initiative, in which SPARC played a developmental role. Six of
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SPARC’s current publishing-partner journals are openly accessible, and SPARC will actively
seek to develop more such collaborations and to publicize their underlying cost-benefits.
SPARC also will assist societies in exploring ways of reducing their dependence on journal
revenue.

A—ToT7O9EAECRKRRAETI : SPARCIE. Ff-. FAERRIZEWT B4 —T>
FORAEAREE L, BN L TCEH I 2= /r—2a v aEXETSFE
ELTOREBEBEZAREETAIECRRETIVIZLE D e- DR EXIELET,
ZhiE, SPARCHABHEMEGREZELEIFIRR NA—ToF7IORRAZVTFI
TRIESh-BHTEHEHY FT, |WE. SPARC DHEIM/S— b F—E Lo TS
DILGHENT—TUETHORXEaHEE LTEY., SPARCIE, 5225 LImE
EOILKEZTDERANRDOILLRDLHRETI THS5D2HEYTT, £z, SPARC (L.
HEEWNANDKEZERTLIARVERTSDHYTY,

Advocacy and Education

LEEHE

SPARC has been an effective advocate for cultural changes in scholarly publishing that
benefit the academic community. The Create Change initiative (launched by SPARC, ARL, and
ACRL) and the Declaring Independence program (created by SPARC with support from the
Triangle Research Libraries Network) gave librarians and researchers the tools needed to educate
and serve as activists within their communities.

SPARC (&, FEMA I 2 =T 1 —ICHT HFMEMRD VLM EEEZ T THLIMRMLGHK
FEDERINZRI-LTETLET, (SPARC, ARL, ZL TACRL [T > TRBEINT)
[Create Change] 4 =<7 F J*. (Triangle Research Libraries Network M%<
LY SPARC k> TTTHhioni=) [Declaring Independence] 04 5 LlE, REELE
BORRENRODAZI AT A —CEBRELGD-OIBEGEEZEZF LT,

Expansion of SPARC advocacy and education efforts internationally will be a major
priority in 2002. Groundwork was laid in 2001 for rollout of SPARC Europe in 2002, and
developing Create Change and Declaring Independence programs in Europe will likely be an
early priority. Work also has begun on organization of a SPARC Japan initiative, and this too
would have a strong advocacy agenda. SPARC will work with CURL and SCONUL advocacy
efforts in the U.K. and Ireland. SPARC will also participate on the Steering Committee of the
International Scholarly Communications Alliance.

SPARC DL EAB #EEMICHIFTET A EN200 2FDHEBELAELYZEL
1= 200 240 SPARC Europe MEZILIE. 200 1 FEICFDEBIAEMEL=, F
LT. 3—Aay/RIZHI+5 [Create Changel %> [Declaring Independencel] B4 5
LOERITEAEmD AL ELEY EFT, SPARC Japan 41 — < 7F T DML TIZRHIB S
TEY. ThiX, BABEROT7 Oz 0B EHRBTETLE S, SPARCIX, 1 F1) R
TAILZ 2 FIZELT CURL 45 SCONUL DILEREERNCIHZ DT S LITHEHTULET,
SPARC L., Ff-. EEM I 24— a3 vERANEEZRARIISMT S LICH-
TWFEY,
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At the same time, SPARC will continue to develop means of enhancing the impact of its
message in North America through alliances with the emerging ACRL scholarly communications
program and development of closer connections to higher education organizations.

RIBEFZ. SPARC I, F=ICH/IIN=ACRLEZEM I a=4H4—>307a455 L%
EEYEHBLEOBELEEE T ITOUNALIRKIZBITZFDAvE—CDEE N %
KTDBAEHESCYDIHTVET,

SPARC will initiate a discussion with U.S. research funding agencies about the benefits
of requiring that dissemination of research be funded out of grants rather than with subscription
fees. This will support development of the open-access business models advocated by the
Budapest Open Access Initiative.

SPARC %, B2 LD LY L ELICL AT EREDRENA L LT EEIZDL
TKREOHERESLBREZMBTIFETT, ChIZkY, TIRR A —TUT70 €
AAZVTFFITCRBENF-FA—T Uo7V RADECRRETILORENZIESNS C
EIZHYFET,

The SPARC speakers bureau will continue to provide grassroots support of campus-
based scholarly communications engagements with faculty. In addition to providing personalized
aid in designing campus programs and identifying speakers, we will establish a database of
potential speakers to be available on the Web. Another emphasis will be on encouraging SPARC
members to use and build upon scholarly communication educational resources that have been
developed by SPARC, ARL, and others. We expect to develop more information about what
SPARC members are doing on their campuses regarding campus education programs and to share
this among SPARC members.

SPARC MEEIBLEKBIL. Fv UNRRIZEBEBVEEHIIa=/r—2 3 VI
MO EIMRELDEEEZRIELEFT ., Fv R TOTSLDEKRELEEEDHETEIC
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SPARC will emphasize these themes in its advocacy and education efforts:
SPARC(E, CNoDT—IYEZZDLEHREIVEABEFTDDLENTHRIALTVEET,

o the transformative potential of barrier-free access to research (as advocated by the
Budapest Open Access Initiative)

(TERRMF—T o7V ERAZOT7FITREBENTZES12) AARARICF-
FTHN)TIV=T7 It ADEEMTREN

o the risks of journal-publishing-industry consolidation

27



HEHIREXORIRE ORI

o the importance of protecting and expanding author rights to research
PRICEVWT LZEBDENDHELILKDEEM

e the imperative for community control of scholarly communication
FMIZIa=r—2avk0We5a3I 2T —ITLSHHEOREN

o the beneficial role played by institutions and their libraries in scholarly communication,
and how their roles might be usefully expanded

FMAI 25— aVITBWTHELREENET 2ARLGREEZDREIDOR
RGHTE

In addition, SPARC will build new partnerships to help reach vital stakeholder groups, a

broader range of institutions, and a larger number of individuals with education and advocacy
programs.

MZ T, SPARCIF, BHEELEMTIAT S LEDI LTELITFENHD T IL—TOMEIEL
WHERE., S DERANEFHBNA— b F—2 v TEBET HHETT,
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